Original Article s
I Iran Occupational Health http://ioh.iums.ac.ir ﬁ'
i)

= Iran Occupational Health. 2025 (01 Oct);22: 18 V

il

&

[ Downloaded from ioh.iums.ac.ir on 2026-02-16 ]

Exploration the Obstacles of Using Standardized Assessment of Outcome in
Occupational Therapy Services: A Qualitative Study

Mahsa Hamidikhah, Master of rehabilitation management, Department of Rehabilitation Management, University of Social-
Welfare and Rehabilitation Sciences, Tehran, Iran.

Kianoush Abdi, (*Corresponding author), Associate Professor, Pediatric Nerorehabilitation Research Center, Department
of Rehabilitation Management, University of Social Welfare and Rehabilitation Sciences, Tehran, Iran. K55abdi@yahoo.com.
K55abdi@yahoo.com

Mohammad Saeed Khanjani, Associate Professor, Department of Counselling, University of Social Welfare and Rehabilitation
Sciences, Tehran, Iran.

Maryam Latifian, Assistant Professor, Substance Abuse and Dependence Research Center, Department of social work, Univer-
sity of Social Welfare and Rehabilitation Sciences, Tehran, Iran.

Nasrin Jalili, Department of Occupational Therapy, School of Rehabilitation Sciences, Isfahan University of Medical Sciences,
Isfahan, Iran.

Abstract
Keywords

Background and aims: Paying attention to evidence-based approaches and the
use of standardized outcome assessments in occupational therapy services not Outcome assessment
only guides service quality improvement and ensures optimal care, but also
significantly influences the policies and macro-level planning of the health

Health care

service system. Therefore, the current research was conducted with the aim Rehabilitation
of exploring the obstacles to using standardized outcome assessments in Occupational therapy
occupational therapy services.
Barriers
Methods: This study was conducted using a qualitative content analysis
Challenges

method. Participants were selected through purposive sampling from among
occupational therapists working in Hamadan city, and 20 individuals were Qualitative research
interviewed. The primary method of data collection was semi-structured

interviews with open-ended questions. Data were analyzed using inductive

qualitative content analysis. The validity and reliability of the study were

ensured through four criteria: credibility, transferability, dependability, and

confirmability.

Results: Data analysis led to the identification of 974 initial codes, 23
subcategories, and 5 main categories. These categories include: access to
and use of assessment tools; personal and professional characteristics of the
therapist; management principles and priorities governing the clinic; patient .
characteristics; and the nature of the occupational therapy field—all of which Received: 2024/03/20
were identified as obstacles. Accepted : 2025/07/20

Conclusion: The findings of this study can contribute to overcoming
these obstacles and support effective steps toward improving the quality of
occupational therapy services. Additionally, they can inform the development
of educational policies and programs for therapists, shaping the attitudes,
knowledge, and skills necessary for professional practice.

Conflicts of interest: None

Funding: None


https://orcid.org/0000-0002-9231-5338
http://ioh.iums.ac.ir
https://ioh.iums.ac.ir/article-1-3607-fa.html

[ Downloaded from ioh.iums.ac.ir on 2026-02-16 ]

EXTENDED ABSTRACT

INTRODUCTION

Outcome assessment is a formal and standardized
approach and has the necessary features to evaluate
the effectiveness of an intervention program or care
management, and its use is often to promote an evidence-
based approach as well as improve clinical practice. It
is recommended. It should be noted that standardized
assessment means a measurement tool designed for a
specific purpose in a specific population, with detailed
instructions on when and how to administer and score,
interpret scores, and test the outcomes of reliability and
validity.

In the description of the benefits of using standard
outcomes tools, it can be said that these assessments
identify patients exposed to poor or adverse outcomes,
facilitate the continuous improvement of care for
patients in transition, determine the most cost-effective
and effective services, evaluate the performance of health
professionals and organizations, and ultimately, hearing
the voice of the patient and reducing client dissatisfaction
are very important. Unfortunately, research on the use
of outcome assessments by therapists is limited, and
estimates of use are typically based on self-report surveys.
Results from these self-report surveys indicate that rates
of use among therapists range from 1% to 10%, suggesting
that standardized outcome assessments are underutilized
in occupational therapy. Now, considering that efforts to
better understand the barriers to low utilization rates
from the perspective of occupational therapists lead to
the design and development of interventions based on
behavior change theory, improvements in adoption rates
are needed.

In examining the causes of this, resistance—as a
common reaction to innovation and change—is the
main obstacle to the use of standard outcomes tools.
However, after 20 years of trying to use outcomes
assessment in clinical services, it is not sufficient to
argue that this resistance is solely due to change and
innovation. In general, the obstacles found in previous
studies have been classified into categories related to
the therapist (including lack of knowledge, attitude,
and perceived value); organizational considerations
(lack of time, documentation, appropriate assessment
tools, insensitivity of existing assessments to record
the effectiveness of occupational therapy, lack of
budget, patient-related problems such as anxiety and
frustration, difficulty in implementing assessments, and
lack of cultural, ethnic, and linguistic fit); management
considerations (low priority and support, misuse of
outcomes, imposition of measurement tools); and
the nature of occupational therapy itself (presence
of multiple and numerous goals, the effect of factors
outside the intervention process on outcomes and
changes, incomplete reflection of the issues desired by
the therapist and the patient in the obtained outcomes,
and the long duration of the intervention) .

Despite the emphasis on the use of outcome

measurement in rehabilitation services over the last
twenty years, the studies conducted to examine the
barriers to using these tools and removing them are
limited, and so far, no study has been conducted in this
field in Iran. Therefore, taking into account the significant
differences in culture, academic and research systems,
and the health system (including service delivery
standards and the diversity of occupational therapy
service providers) in Iran—and the impact of these
factors on the obstacles to using standardized outcome
assessments—we decided, with the aim of increasing
client satisfaction and optimizing services, to examine
the barriers to using standardized outcome assessments
in occupational therapy services. Accordingly, this
research was conducted with the aim of analyzing the
obstacles to using standardized outcome assessments in
occupational therapy services.

METHODOLOGY
Study design

The current research is qualitative in nature, and using
the method of inductive qualitative content analysis, it
investigates the obstacles to using standardized outcome
assessments based on the experiences of occupational
therapists. This study is considered exploratory in terms
of its purpose and applied in terms of its outcomes. It was
conducted in 2023 in Hamadan Province, Iran.

Contributors

The main participants of this research were
occupational therapists from Hamadan city, who were
selected through targeted sampling with maximum
diversity. Having at least three years of work experience
in inpatient, outpatient, and public or private clinics,
along with providing informed consent to participate
in the study, were considered entry criteria for these
participants. Unwillingness to continue cooperation was
considered the exit criterion. Data collection continued
until data saturation was reached, and a total of 20
occupational therapists participated in this study.

Collect and analyze information

The process of collecting and analyzing information
was carried out over six months during the fall and winter
of 2022. In this research, data collection began with the
library method to review concepts and determine the
framework of the questions. Subsequently, information
was gathered wusing semi-structured interviews
conducted in an extensive, in-depth, and interactive
manner (face-to-face, 30-45 minutes). The field note
method was also used as a complementary data collection
technique. Based on the interview guide, each interview
began with a general and open-ended question. Then,
depending on the participant’s responses, leading and
clarifying questions were posed to guide the conversation
toward the research objectives. The first question asked
was, “What do you think about the barriers to using
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standardized outcome assessments?” The interviewer
then selected follow-up questions to elicit more detailed
information on the topic under discussion. For example,
participants were asked to explain or provide examples of
the issues they mentioned. The interviews were recorded
using a voice recorder with the participants’ permission.
Prior to the interview process, verbal and written consent
was obtained from participants to take part in the
research and to allow their voices to be recorded. They
were assured that their names would remain confidential
and were informed that they could choose to continue or
withdraw from the interview process at any time.

All audio files recorded from the interview sessions
were named and saved using a numerical code. Then, the
first author of the study converted the audio files into text
files, which were named using the same numerical code
as the corresponding audio file. To protect the privacy
of the participants, each part of the written text that
mentioned a person’s name was abbreviated, and only
the first letter of the name was recorded. In this study,
the approach of Granheim and Lundman was used to
analyze the data. Initially, the transcripts were reviewed
to gain a general understanding, and the main concepts
were highlighted. In the next stage, the text was broken
into codes, the data was reviewed in a condensed form,
and similar codes were grouped. In the final stage, similar
subcategories were merged, continuous data comparison
and commuting were conducted, categories were
named, and prioritization was performed based on the
importance and frequency of the content. Data analysis
was conducted concurrently with data collection, and
each interview session was transcribed and analyzed
before subsequent interviews. MAXQDA 2020 software
was used in the coding process. An example of the
coding process is shown in Table 1.

RESULTS

Thisstudywas conducted with theaim ofanalyzing the
obstacles to using standardized outcome assessments in
occupational therapy services. A total of 20 occupational
therapists participated in the study. The participants had
an average of ten years of work experience; 45% had
experience working in private clinics, 20% in government
clinics, and 35% had experience in both settings. Seventy
percent of the participants held a bachelor’s degree, 25%
a master’s degree, and 5% a doctorate degree.

Data analysis resulted in 974 primary codes,
which were grouped into 23 subcategories and 5 main
categories. These categories included: access and use
of tools; personal and professional characteristics of
the therapist; management principles and priorities
governing the clinic; patient characteristics; lack of
support mechanisms and regulatory structures; and the
nature of the field of occupational therapy.

Obstacles to the use of standardized outcome

assessments among occupational therapists were divided
into five categories: access and use of tools; personal and
professional characteristics of the therapist; management
principles and priorities governing the clinic; patient
characteristics; and the nature of the field of occupational
therapy. These are outlined below.

Access and use of tools

Convenient and easy access to assessment tools is
the first principle in creating motivation and willingness
among therapists to perform standardized assessments
of the outcomes of occupational therapy services.
Unfortunately, the need to spend significant time and
energy to obtain assessment tools—combined with the
inability of many therapists to access tools with practical
features suited to the treatment environment and
patient—creates a negative psychological burden and
confusion. This, in turn, disrupts the service delivery
process and may lead to the abandonment of assessment
by the therapist. This category includes the following

» «

subcategories: “difficulty in obtaining tools,” “expensive
tools,” “issues of unreliability and validity;” “presence of
non-functional and unnecessary items,” “disproportion
between the energy spent and the value gained from
the assessment,” and “the time-consuming nature of the

assessment.”

Personal and professional characteristics of the therapist

One of the obstacles mentioned in the participants’
statements is the personality characteristics of
the therapist, which influence their performance
independently of their professional role. According to the
findings, the therapist’s personal and professional traits
significantly affect their willingness to use standardized
outcome assessments, and addressing obstacles in this
category can be a starting point for improving conditions.
This category includes the following subcategories:
“inadequate knowledge and training of the therapist,”
“non-specialized employment of the therapist)
“experience-oriented therapist,” “lack of self-confidence
and fear of others’ judgment;” “procrastination and
inaccuracy in work,” “lack of interest in work and lack
of motivation,” and “therapist’s negative attitude towards
standardized assessment”

Management principles and priorities governing the clinic

The management of a therapeutic group—as the
central figure in policymaking, decision-making, and
both short-term and long-term planning—is critically
important in promoting the use of standardized
outcome assessments by occupational therapists. This
includes prioritization, support, and the development of
implementation protocols. From the perspective of the
participants, especially those working in government
centers and comprehensive rehabilitation facilities,
ineffective management and the prevailing conditions
within clinics are significant obstacles to the use of
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standardized outcome assessments. These obstacles
are classified into the following subcategories: “lack
of working hours for the therapist, “unaffordability
of providing tools,” “non-specialist management,’
“intrusive management style and reduction of therapist
autonomy, and “negative consequences of therapist

assessment.”

Characteristics of the patient

Treatment, as a two-way relationship, requires the
family’s companionship, participation, and sufficient
trust to follow the therapist’s guidance. Therefore, one
of the obstacles mentioned by the participants is the
characteristics of the patient—both from an individual
perspective and in relation to the nature of the disease.
This category includes the following subcategories:
“unfamiliarity of the patient and family with regard to the
assessment,” “condition of the disease;,” “disappointment
of the patient;” and “creating anxiety and confusion”

The nature of the field of occupational therapy

One of the obstacles mentioned by the participants
is the nature of the field of occupational therapy, which
is classified into two subcategories: “length of treatment
sessions” and “multiplicity of occupational therapy
outcomes and goals”

CONCLUSION

Based on the results of the analysis, the use of
standardized outcome assessments by occupational
therapists has faced numerous problems and
challenges. These issues are not solely dependent
on the individual therapist but also involve multiple
levels, including health service policies and laws,
organizations or service provider groups, patients,
and therapists themselves. The findings of this study
can play an effective role in improving policy-making
and planning within the therapists’ educational
system, which shapes the attitudes, knowledge, and
skills they require. Removing obstacles to the use of
standardized outcome assessments demands serious
efforts from health system policymakers to implement
regulatory and supportive measures for the optimal
delivery of health services by occupational therapists.
It also requires informing the target community
about the services received and encouraging greater
cooperation and interaction. Additionally, universities

and rehabilitation institutions must intensify their
efforts to institutionalize adherence to scientific
principles among occupational therapists and give
greater attention to the educational and research
prerequisites needed by therapists.
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