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Abstract

Keywords

Background and aims: In recent years, the migration of nurses from Iran
has become a significant challenge for the country’s healthcare system. The Nurse migration
continuation of this trend may have adverse consequences on the quality and
sustainability of health services and lead to a reduction in an efficient workforce.
Therefore, identifying effective strategies to manage nurse migration is of migration management
critical importance. health policy

Iranian nurses

Methods: This qualitative study, utilizing a content analysis approach, was
conducted through semi-structured interviews with 57 participants, including
25 migrant nurses, 17 nurses planning to migrate, and 15 senior managers
and faculty members of nursing departments at the Ministry of Health and
universities in 2024. Purposeful and snowball sampling were used, continuing
until data saturation was achieved. Data analysis was conducted using Braun
and Clarke’s thematic analysis approach, supported by MAXQDA software.

health human resources

Results: Strategies for managing nurse migration were identified in 10 key

themes, including: increasing salaries and benefits, creating appropriate

and sustainable employment opportunities, developing educational and

empowerment programs, managing workload, improving nursing management, Received: 2025/04/3
promoting workplace justice, cooperating with destination countries, adopting Accepted : 2025/06/11
strategies to strengthen nurse retention, systematically managing the nurse

migration process, and managing return migration and circular migration.

Conclusion: Nurse migration from Iran poses a significant challenge to the
country’s healthcare system. Improving working conditions—including
increasing salaries and benefits and implementing effective programs to
enhance nurse retention are essential. By providing appropriate occupational
support, the negative consequences of migration can be mitigated, thereby
improving the quality of healthcare services.
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EXTENDED ABSTRACT

INTRODUCTION

Human resources in healthcare, particularly
nurses, are crucial to improving the efficiency
and quality of health systems. With the increasing
demand for nursing services and shortages in many
countries, nurse migration has become a significant
global challenge. In Iran, despite advancements in
nursing education, there is a severe nursing shortage,
exacerbated by the COVID-19 pandemic. This
phenomenon is analyzed through the “push and pull
factors” model, where domestic challenges serve as
push factors driving nurses to leave, and attractive
opportunities abroad act as pull factors. This trend
results in heavier workloads for the remaining nurses
and a decline in healthcare quality. Effective migration
management—aimed at maximizing benefits and
minimizing negative consequences—is essential.
This management should be guided by three key
principles: full control over migration is unfeasible;
both positive and negative effects must be addressed;
and a comprehensive, multifaceted approach is
required. This article aims to identify effective
strategies for managing nurse migration, focusing on
retaining skilled human resources and ensuring the
sustainability of Iran’s health system.

METHODOLOGY

This study employed a qualitative content analysis
approach to identify strategies for managing the
migration of Iranian nurses. Participants included
25 migrant nurses, 17 nurses planning to migrate,
and 15 senior managers or faculty members from
19 medical universities across the country. Initial
purposive sampling was followed by snowball
sampling to ensure diversity in geographical
distribution, age, and gender. Data were collected
through both in-person and online semi-structured
interviews. Remote interviews were conducted using
platforms such as WhatsApp, Telegram, Google
Meet, and Skype. Interview durations ranged from
45 to 90 minutes, with an average of 68 minutes per
session. Data analysis followed Braun and Clarke’s
six-phase framework: familiarization with the
data, generating initial codes, developing themes,
reviewing themes, defining and naming themes,
and producing the final report. To ensure credibility,
dependability, and transferability, methods such as
diverse sampling, pilot interviews, continuous data
analysis, and member checking—which involved
sending preliminary findings to selected participants
for feedback—were employed.

FINDINGS

Most interviewees were women (42 participants),
married (41 participants), aged between 31 and 40
years, and held a bachelor’s degree. The participants

identified ten key strategies for managing nurse
migration from Iran, including: increasing salaries
and benefits; creating appropriate and sustainable
employment opportunities; developing educational
and empowerment programs; managing workload;
improving  nursing management;  promoting
workplace justice; fostering international collaboration
with destination countries; adopting strategies to
strengthen nurse retention; systematically managing
the nurse migration process; and addressing return
migration and circular migration.

Increasing Salaries and Benefits

This theme is divided into two main subcategories:
adjusting salaries according to workload and
inflation, and ensuring timely and transparent
payments. Participants emphasized that the payment
system should be restructured to accurately reflect
job pressures, professional responsibilities, and the
country’s economic conditions. They noted that nurses’
salaries need to be adjusted to address the specific
challenges of their profession and the prevailing
inflation rate, to support financial planning and
stability. Moreover, regular and transparent payment
of benefits—especially overtime and performance-
based bonuses—was identified as crucial for reducing
dissatisfaction and mitigating migration tendencies.

Conversely, issues such as inefficiencies in securing
budgets for tariff payments, delays in overtime
compensation, and the low monetary value of these
payments were highlighted as significant problems.
Lastly, the lack of substantial salary differentiation
between various educational levels was noted as a
demotivating factor for professional advancement and
a driver of migration.

Creating Appropriate and Sustainable Employment
Opportunities

This theme includes three subcategories: increasing
stable employment opportunities, diversifying
nursing roles, and creating jobs in underserved
areas. Participants emphasized the need to expand
stable employment and reduce reliance on temporary
contracts, which would enhance job security and
decrease nurse migration. They also highlighted the
importance of creating specialized career paths and
broadening nursing roles in areas such as schools,
community health, and preventive services to improve
job satisfaction and reduce burnout.

Challenges such as the unequal distribution of
job opportunities and persistent unemployment in
underserved regions were also noted. Participants
stressed the importance of fair recruitment regulations
and more frequent recruitment exams. Finally,
supporting entrepreneurial initiatives—particularly
in home care services—was identified as an effective
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strategy to reduce migration rates.

Developing Educational and Empowerment Programs

This theme encompasses two main aspects:
supporting nurses’ continued education and
providing opportunities for continuous learning.
Participants emphasized that updating nurses’
skills through targeted educational programs could
increase job satisfaction and strengthen motivation
to remain in the country. Suggestions included
granting unpaid leave, reducing shift hours to allow
for further education, and incorporating doctoral
degrees into salary structures. These measures
were seen as ways to promote nurses educational
and professional advancement—helping prevent
academic stagnation, professional burnout, and
ultimately, migration.

Managing Workload

Effective management of nurses’ workload is a key
factor in increasing job satisfaction and reducing the
desire to migrate. This theme includes four main sub-
themes: fair shift scheduling, prevention of mandatory
overtime, creating work-life balance, and addressing
nursing staff shortages. Participants emphasized that
shift scheduling should align with the physical and
mental capacities of nurses, noting that mandatory
overtime and long working hours contribute to fatigue
and burnout.

They also highlighted the importance of achieving
a balance between professional and personal life, with
part-time work options—particularly for women—
identified as an effective solution. The need for clearer
delineation of nurses duties and the avoidance of
assigning tasks outside their job descriptions without
appropriate compensation was also stressed.

Regarding workforce supply, some participants
advocated for increasing the intake capacity for nursing
students, while others emphasized the importance of
adequate educational infrastructure and adherence to
professional standards in student admissions.

Improving Nursing Management

This section includes five sub-themes: support
for nurse mothers, promoting a culture of respect
and empathy in the workplace, creating welfare
infrastructures, combating workplace violence,
and providing support in difficult conditions.
Participants believed that supportive management
could effectively reduce migration and increase
nurses motivation.

The lack of flexible work programs for nurse
mothers was identified as a key factor contributing
to migration. Weak interpersonal relationships and
the absence of mutual respect among healthcare team
members were also noted as sources of dissatisfaction.

Strategies for Managing Nurse Migration from Iran...

Creating adequate welfare facilities and focusing on
the dignity of nurses were emphasized. Participants
also called for serious efforts to combat workplace
violence and to establish a system to defend nurses’
rights. Finally, they criticized the inefficiency of crisis
management during the COVID-19 pandemic and
called for more effective support in critical situations.

Promoting Workplace Justice

This theme addresses workplace justice for
nurses, focusing on three sub-themes: fair wages
and benefits, equal access to job opportunities, and
merit-based appointments. Participants noted that
structural injustices in healthcare negatively impact
nurses motivation and job satisfaction, contributing
to migration.

One major issue is the significant pay gap
between nurses and doctors, particularly in the
private sector. Many emphasized the need to reduce
this disparity and create a fairer payment structure.
Another challenge was the lack of meritocracy in
managerial appointments, where positions are often
filled based on personal relationships. Some nurses
also expressed concerns about the disregard for their
academic qualifications in specialized roles. Finally,
discrimination in hiring processes—including the
use of quotas—was seen as another factor driving
dissatisfaction and migration among nurses.

International collaborations with destination countries

This theme focuses on cooperation with
destination countries as an effective strategy for
managing nurse migration, including two main
sub-themes: developing bilateral agreements with
destination countries and organizing joint training
programs for nurses.

One of the key suggestions was to assign the role of
intermediary to the government, enabling it to manage
the migration process effectively and in a controlled
manner through bilateral agreements with destination
countries, rather than leaving this responsibility
to private agencies. Additionally, holding joint
training programs to familiarize Iranian nurses with
international standards and nursing practices was
proposed as a strategy to increase nurses’ confidence
and reduce concerns about credential recognition and
acceptance in destination countries.

Adopting Strategies to Strengthen Nurse Retention

This theme focuses on strategies to improve nurse
retention as a way to manage migration, addressing
six key sub-themes: informing nurses about migrant
experiences, fostering a sense of belonging, promoting
respect for the nursing profession, using media to
enhance domestic employment culture, involving
nurses in policymaking, and implementing mandatory
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service programs for specialized training. A key
strategy is raising awareness about the challenges faced
by migrant nurses, as this can help reduce the desire
to migrate. Emphasizing cultural and social programs
to strengthen nurses’ sense of belonging and promote
a positive image of nursing was also highlighted.
Involving nurses in policymaking and implementing
mandatory service programs—paired with genuine
support—were proposed as ways to improve nurse
retention.

Systematic Management of the Nurse Migration Process

This theme discusses five strategies for managing
nurse migration: identifying migration causes,
creating a registration and monitoring system,
evaluating migration agencies, overseeing migration
stages, and analyzing migration data. Participants
stressed the importance of a systematic approach.
Key points included identifying migration causes
through surveys and interviews, developing
a comprehensive database of migrant nurses,
improving data transparency, and enhancing
coordination between the Ministry of Health and
the Nursing Organization. Evaluating migration
agencies was also recommended, as some were found
to mislead nurses with unrealistic promises. Finally,
analyzing migration data was seen as essential
for refining policies and managing the impact on
healthcare systems and associated costs.

Management of Return and Circular Migration

This theme addresses two key sub-themes:
supporting the return of migrant nurses and
promoting circular migration. Participants viewed this
strategy as an effective way to retain human resources
and strengthen nurses’ connection with the country’s
health system.

Some participants suggested that, rather than
severing ties with migrant nurses, providing unpaid
leave would offer them the option to return to their
jobs if they wished. This would allow them to re-enter
the workforce without facing obstacles. Additionally,
maintaining connections with migrant nurses to
leverage their knowledge and experience in nursing
education and services was another proposed strategy.
Such relationships could create valuable capacity for
scientific and professional development within the
country.

DISCUSSION

This research identifies ten key strategies for
managing nurse migration from Iran. Financial
issues—such as low salaries and payment delays—
have led to financial insecurity and diminished
professional value. Reforming the payment structure
and aligning salaries with the country’s economic

conditions is essential. Job insecurity and unequal
job opportunities, particularly short-term contracts
in the public sector, also serve as strong motivators
for migration. Creating stable job opportunities and
expanding specialized career paths in underserved
areas are critically important. Developing educational
and empowerment programs to enhance specialized
skills, along with better workload management to
prevent burnout, are also vital. Improving working
conditions, promoting a culture of respect, and
addressing workplace violence can increase job
satisfaction. Promoting occupational justice, ensuring
merit-based appointments, and fostering cooperation
with destination countries for targeted migration are
effective strategies. Finally, creating a comprehensive
database and monitoring migration agencies can
enhance the overall management of the migration
process. Implementing these strategies collectively
can help retain the nursing workforce and improve the
quality of the healthcare system.

CONCLUSION

Managing nurse migration from Iran requires
comprehensive  strategies and  international
collaboration. Factors such as low wages, job inequity,
unfavorable working conditions, and heavy workloads
drive nurses to leave the profession. Solutions include
restructuring the payment systemandimprovingaccess
to stable employment opportunities. International
partnerships and closer monitoring of recruitment
agencies can help manage migration and prevent
exploitation. Implementing effective, evidence-based
policies is essential to retain the nursing workforce
and enhance the quality of healthcare.
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