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Abstract
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Background and aims: Social capital is the result of interpersonal
communication based on trust and ethics, which leads to the development of Social Capital
social skills and a strategic perspective in bilateral interactions. The aim of the

Job Stress
study is to investigate the effect of social capital on occupational complications,
including stress, burnout, and the desire to leave among nurses. Burnout
Methods: The research is applied in terms of orientation and quantitative in Desire To Leave The Organi-
terms of methodology. The time frame is spring and summer 2025. Structural i
equation modeling (SEM) and Smart PLS 3.0 software were used to analyze the N
urses

data. The population consisted of nurses in hospitals in Markazi province, of
which 213 nurses were selected by simple random sampling. A questionnaire Structural Equation Mod-
was used to collect data. The reliability of the questionnaire was confirmed
based on Cronbach's alpha criteria, and its composite reliability and validity
were confirmed according to the factor loading criteria and AVE index.

eling

Results: Social capital has an inverse and significant relationship with stress.
Social capital has an inverse and significant relationship with burnout and
desire to leave. Stress has a direct and significant relationship with burnout.
Burnout has a direct and significant relationship with desire to leave.

Conclusion: Medical center managers can strengthen nursing social capital by

explaining common goals, encouraging a network of reasonable relationships

in hospitals, creating an atmosphere based on trust, mutual respect, and )

social support in the workplace, paying attention to motivational factors Received: 26/01/20
and fair incentive systems, and designing communication structures such Accepted : 2026/05/31
as interdisciplinary work teams, collaborative committees, and professional

nursing networks.
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EXTENDED ABSTRACT

INTRODUCTION

The growth and survival of an organization
depends on the proper management of its human
resources. In fact, human resources are the most
effective component for achieving predetermined
goals, and failure to provide a suitable environment
for their work and activities can cause many problems
for organizations. In the present era, the social
interactions of human resources within organizations
have affected many aspects of their attitudes, behaviors,
and functions, and have led to the institutionalization
of new requirements in their social life. One of the
notable concepts in this regard is social capital, which
plays a much more important role than physical and
human capital in organizations and is considered to
be the unifier of relationships between humans and
organizations. Social capital can lead to the desired
effectiveness of other capitals and pave the way for the
development and evolution of cultural, economic, and
social processes in organizations.

Social capital is the result of interpersonal
relationships based on trust and ethics, which leads
to the development of social skills and strategic vision
in bilateral interactions, and contributes to individual
growth and the realization of human perfection. It
is an important factor in how to use effective social
interactions in organizations because it originates
from communication resources and is a facilitating
factor for sharing knowledge and experiences in the
organizational environment, and at its heart lies the
idea of facilitating social action. There is evidence that
social capital affects the mental well-being, quality of
work life, and areas of employee performance, and is
considered a competitive advantage.

The healthcare sector is a very challenging
and risky work environment that always exposes
healthcare professionals to various mental and
physical stressors. On the other hand, nursing is one
of the most important occupational groups providing
health care in healthcare organizations, and nurses are
always exposed to various workplace stresses due to
their professional requirements. Burnout is a decrease
in an individual’s ability to adapt to stressors. Burnout
is a syndrome consisting of emotional exhaustion,
depersonalization, and decreased personal success,
and it can occur among people who provide some
kind of human service. Feeling tired is the main
characteristic of burnout and the most important
characteristic of this complex syndrome. Healthcare
workers, especially nurses, are among the most
important groups at risk of this syndrome, and studies
have shown that there is a direct relationship between
burnout, job turnover, and physical and mental
illnesses in nurses. The rate of burnout among nurses
in Iran is reported to be moderate to high and higher
than the global standard rate, and nurses do not have

effective adaptation to deal with their job stress, and
burnout reduces their psychological health. One-third
of nurses in Iranian hospitals are at risk of burnout.
On the other hand, the prevalence of burnout among
Iranian nurses among men and women is 46% and
65%, respectively. Burnout in nurses is important in
two ways: first, burnout affects their health and causes
symptoms of physical, mental, and social involvement
in nurses, and consequently, it will have an undeniable
impact on the health of their families. Second, it
reduces the quality of services provided to patients,
and this is a threat to the community’s health system.

The aim of this study is to investigate the effect of
developing social capital on reducing occupational
complications, including stress and burnout, and the
desire to leave among nurses.

METHODOLOGY

The present study is applied in terms of orientation
and quantitative in terms of methodology, which was
conducted using a descriptive-correlation strategy.
The time frame of this study is spring and summer
2025. Structural equation modeling (SEM) was used
to analyze the data. Smart PLS 3.0 software was used
to perform calculations for this method. The research
population consisted of nurses working in hospitals in
Markazi province, of which 213 nurses were selected
by simple random sampling.

A questionnaire with a five-point Likert scale was
used to collect data and test hypotheses. In designing
the research questionnaire, the standard questionnaire
of Maslach et al. (2001) was used to measure the
burnout variable, the standard questionnaire of
Spielberger and Rehizer (2020) was used to measure
the job stress variable, and a researcher-made
questionnaire was used to measure the social capital
varjable. Cronbach’s alpha and composite reliability
criteria were used to measure the reliability of the
questionnaire. The results showed that all variables
in this study had Cronbach’s alpha coefficients and
composite reliability higher than 0.7, which indicates
the appropriate reliability of the questionnaire in this
study.

Convergent validity at the level of the manifest
variable was measured by the factor loading index
of the variables, and divergent validity at the level of
the manifest variables was measured by the reciprocal
factor loading. The results showed that all questions
have coefficients higher than 0.4. Also, the factor
loading (or correlation coefficient) of each manifest
variable with its own latent variable is higher than
the factor loading (or correlation coefficient) of that
manifest variable with other latent variables (in the
model), which indicates the appropriate validity of the
questionnaire of this study. Convergent validity at the
latent variable level was measured with the AVE index,
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Table 1. Results of Hypothesis Testing

Row Path T-Value Path Coefficient Result
Th 1 di ion of social capital h i
1 e structura filrr'lensmn of social capital has a negative and 2,749 0,457 Confirm
significant effect on role absence
Th 1 di ion of social capital h i j
2 e structura' dlfnenswn of social capital : as' a negative and 0,749 0,121 Reject
significant effect on role ambiguity
Th e . . . .
3 e cogmtlve. chr'nensmn of social capital bas'a negative and 2548 0,424 Confirm
significant effect on role ambiguity
Th itive di ion of social capital h ti d i
4 e cogni 1ve‘ m.lenswn of social capital has a negative an 3.139 0,365 Confirm
significant effect on role overload
The relational di ion of social capital h ti
5 e relational (.ilmlensmn of social capit a.s a negative and 3,479 0,541 Confirm
significant effect on role conflict
The relational di ion of social capital h i j
6 e relational 'dm'lenswn of social capital has a negative and 0,479 0311 Reject
significant effect on role overload
Rol flict has a direct and significant effect
; ole conflict has a direc ar.1 svlgm icant effect on 2521 0,456 Confirm
depersonalization
Role ambiguity has a direct and significant effect
s ole ambiguity has a direc e.m .s1gn1 icant effect on 3432 0.384 Confirm
depersonalization
Rol load has a direct ignificant effect tional
9 ole overload has a direct and significant effect on emotiona 4145 0.571 Confirm
exhaustion
10 Role absence has‘ a direct and signiﬁcar'lt effect on sensation of 5231 0.298 Confirm
little personal accomplishment
" Emotional exhaustion has a. direct and significant effect on the 2.964 0,432 Confirm
desire to leave
D alization has a direct and significant effect on th
12 epersonalization has a .1rec and significant effect on the 4387 0,398 Confirm
desire to leave
Sensation of little personal accomplishment has a direct and
13 5,207 0,549 Confirm

significant effect on the desire to leave

and divergent validity at the latent variable level was
measured by the Fornell-Larcker matrix. Considering
the values obtained for the AVE criterion, all variables
of this study have an appropriate value in terms of this
criterion. Also, the correlation of a variable with itself
(main diagonal) is higher compared to other variables
(sub-main diagonal), which indicates the acceptable
validity of the questionnaire of this study.

RESULTS

Table 1 shows the results of path coeflicient analysis
and testing of research hypotheses based on T-value at
a significance level of 0.95, showing that all research
hypotheses, except the second hypothesis based on the
negative effect of the “structural dimension of social
capital on role ambiguity” and the sixth hypothesis
based on the negative effect of the “relational
dimension of social capital on role expansion,” were
significant and confirmed.

In Figure 1, the structural model of the study is
shown. As can be seen, the structural dimension of
social capital has a significant and negative effect on
role conflict, the cognitive dimension of social capital
has a significant and negative effect on role ambiguity
and role overload, and the relational dimension of
social capital has a significant and negative effect on
role conflict. Therefore, it can be concluded that social
capital has an inverse and significant relationship
with nurses’ job stress, and among the three different

y

dimensions of social capital, the relational dimension
with a coefficient of 0.541 has the most impact. Also,
job conflict has a direct and significant effect on
depersonalization, role ambiguity has a direct and
significant effect on depersonalization, role overload
has a direct and significant effect on emotional
exhaustion, and role absence hasadirectand significant
effect on sensation of little personal accomplishment.
Therefore, it can be concluded that job stress has a
direct and significant relationship with nurses’ job
burnout, and among the dimensions of job stress, role
overload has the most impact with a coefficient of
0.571. Finally, the different dimensions of job burnout,
including emotional exhaustion, depersonalization,
and sensation of little personal accomplishment, have
a direct and significant effect on the desire to leave.
Therefore, it can be concluded that job burnout has
a direct and significant relationship with the desire
to leave the organization of nurses, and among the
different dimensions of job burnout, the sensation
of little personal accomplishment dimension has the
most impact with a coefficient of 0.549.

By analyzing the path in Figure 1, it can be
concluded that the structural dimension of social
capital has a significant and inverse effect on the
sensation of little personal accomplishment and the
desire to leave, the cognitive dimension of social
capital has a significant and inverse effect on emotional
exhaustion, depersonalization, and the desire to leave,
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Fig. 1. Structural model of research

and the relational dimension of social capital has a
significant and inverse effect on depersonalization
and the desire to leave. Therefore, social capital has
a significant and inverse relationship with nurses’
burnout. Also, social capital has a significant and
inverse relationship with nurses’ burnout.

DISCUSSION

The structural, cognitive, and relational dimensions
of social capital have beneficial effects on the growth
and development of society. Given the numerous face-
to-face interactions of nurses with patients and the
nature of the services provided by them, this concept
is more important and visible in the health sector and
hospitals. Considering that the University of Medical
Sciences is responsible for promoting community
health and educating and training health students, the
development of social capital in this area will lead to
the emergence of voluntary and extra-role behaviors,
increasing the quality of service provision, reducing
human errors, and reducing job stress.

In modern research, social capital has been
recognized as a general solution and extensive
development for problems created in trust, alliance,
physical, intellectual, and skill capital, and from the
behavioral perspective in controlling opportunistic
behaviors, from the personality perspective in solving
personality disorders, and from the legal perspective
in adhering to principles and regulations, so it can
help reduce job burnout among nurses.

In order to enrich society, understanding
social capital is essential because it results in
creating a sustainable potential for attracting other
organizational capital and competitive advantage. In
particular, medical universities can, by investing and
paying attention to the foundations of social capital,
influence the knowledge, skills, and competence
of members and improve learning and intellectual
property, innovation, methods of doing work, improve

the information system, and ultimately reduce the
desire to leave the workforce.

Due to their professional nature, nurses are
always faced with a wide range of stressors, including
exposure to various physical and mental illnesses and
patient deaths, pandemic diseases such as Corona,
high workload, continuous work without rest, effort-
reward imbalance, communication problems with
colleagues and patients, and ultimately increased
tension and decreased job satisfaction, which cause
burnout and possible departure from the organization.

CONCLUSIONS

According to the results obtained, the following
suggestions are presented to develop nurses’ social
capital:

1. Strengthening the cognitive dimension of
social capital: Hospital and medical center managers
can create a common understanding and identity
by creating a context for nurses to participate more
in decision-making, explaining common goals,
organizational values, and nurses’ professional
mission. Holding brainstorming sessions, professional
ethics workshops, and training based on organizational
values can be effective in this regard.

2. Promoting the relational dimension of social
capital: Encouraging teamwork and communication
between units, encouraging and supporting a network
of reasonable relationships in hospitals, and creating
an atmosphere based on trust, mutual respect, and
social support in the nurses’ workplace is essential.
Managers’ psychological support for nurses, attention
to nurses motivational factors, fair incentive systems,
and attention to human connections can lead to
strengthening  interpersonal relationships and
increasing social cohesion.

3. Developing the structural dimension of
social capital: Precisely defining organizational
norms, creating opportunities for nurses creativity
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and innovation, and designing formal and informal
communication structures such as interdisciplinary
work teams, collaborative committees, and
professional nursing networks increase the possibility
of nurses” active interaction and participation. Also,
transparency, reducing centralization, and increasing
nurses participation in decision-making can
strengthen structural social capital.
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