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Abstract

Keywords

Background and aims: Health crises, particularly in recent years, have posed
significant challenges to the occupational health of healthcare workers. High Occupational health
workloads, occupational hazards, resource shortages, and weak organizational
management can seriously threaten the physical and mental well-being of staff.
This study was conducted with the aim of elucidating the challenges and strategies Healthcare workers
for managing the occupational health of healthcare workers in crisis situations.

Crisis management

. o . . . Organizational resilience
Methods: This qualitative study was conducted in 2025 using conventional

content analysis. Data were collected through semi-structured interviews with
32 participants, including managers, occupational health experts, and healthcare
staff. Purposive sampling continued until data saturation was achieved. Data
analysis was performed based on the Graneheim and Lundman framework for
qualitative content analysis, and the findings were organized and interpreted within
a comprehensive conceptual framework of crisis management and organizational
resilience.

Results: The data analysis led to the identification of several main categories, the

most prominent of which included workload and occupational burnout, concerns )

regarding personal and family health, shortages of human resources and standard Received: 2025/11/4
protective equipment, insufficient supportive organizational culture, weaknesses Accepted : 2026/05/8
in pre-crisis specialized training, absence of practical training programs, lack

of effective feedback systems, poor inter-unit coordination, and inadequate

psychological support. These factors contributed to reduced staff preparedness,

heightened feelings of insecurity and incapacity, weakened individual and

organizational resilience, and diminished effectiveness of crisis management.

Conclusion: The findings of this study indicate that managing the occupational
health of healthcare workers in crisis situations requires a comprehensive,
preventive, and multidimensional approach. Ensuring adequate human resources
and protective equipment, strengthening a supportive organizational culture,
developing scenario-based training, implementing effective feedback and
organizational learning systems, providing psychological support, and improving
interdepartmental coordination are among the key strategies for enhancing
occupational health and the resilience of the healthcare system during crises.
The results of this study can serve as a foundation for effective planning and
policymaking regarding the occupational health of healthcare workers in the face
of future crises.
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EXTENDED ABSTRACT

INTRODUCTION

Crises, as complex, dynamic, and often
unpredictable phenomena, have profound impacts
on organizational performance, particularly within
healthcare systems. Healthcare workers, due to the
professional nature of their roles, are at the frontline
of crisis response and are exposed to physical,
psychological, and social hazards more than other
groups. High workloads, continuous exposure to
threatening conditions, resource shortages, role
ambiguity, and organizational pressures are among
the factors that seriously endanger the occupational
health of this group during crises. Occupational health
not only affects the individual well-being of healthcare
workers but also plays a determining role in the quality
of service delivery, patient safety, job satisfaction, and
the sustainability of health system performance.

Experience from recent crises has shown that
many healthcare systems, despite having specialized
human resources, have faced structural and
managerial challenges in managing occupational
health. An excessive focus on service continuity has
sometimes led to the neglect of healthcare workers’
psychological, educational, and supportive needs,
resulting in outcomes such as occupational burnout,
reduced resilience, and decreased motivation.
Despite the importance of this issue, a significant
portion of previous research has primarily focused
on crisis outcomes and has paid limited attention
to the managerial, organizational, and contextual
processes that affect occupational health throughout
the crisis cycle. Therefore, employing a comprehensive
framework of crisis management and organizational
resilience can provide a deeper understanding of the
challenges and strategies for managing healthcare
workers’ occupational health. Accordingly, the present
study was conducted to elucidate the challenges and
strategies for managing the occupational health of
healthcare workers in crisis situations, drawing on a
comprehensive framework of crisis management and
organizational resilience.

METHODOLOY

This study was conducted in 2025 using a
qualitative approach and conventional content
analysis. A qualitative design was chosen due to
the exploratory nature of the research and the need
to gain an in-depth understanding of participants’
lived experiences and subjective perceptions in crisis
situations. Data were collected through in-depth,
semi-structured interviews, which allowed flexibility
in questioning and the exploration of emerging topics
during the interviews. Participants included managers,
occupational health experts, and healthcare staff with
direct experience working under crisis conditions.

Purposive sampling with maximum variation

was employed to capture diverse perspectives across
different organizational levels. Sampling continued
until data saturation was reached, meaning that
additional interviews did not yield new information
or concepts. Interviews were audio-recorded after
obtaining informed consent from participants and
transcribed verbatim. Data analysis was conducted
based on the Graneheim and Lundman framework for
qualitative content analysis. The interview transcripts
were read multiple times to gain a comprehensive
understanding of the data. Meaning units were then
identified and coded. Similar codes were grouped
into subcategories, from which the main categories
emerged. For analytical coherence, the final
categories were organized and interpreted within
a comprehensive framework of crisis management
and organizational resilience. This approach allowed
a systematic analysis of challenges and strategies for
managing occupational health over time and across
different stages of a crisis. To enhance the credibility
and trustworthiness of the findings, strategies such
as member checking, concurrent review of codes by
multiple researchers, and meticulous documentation
of the analytical process were employed.

RESULTS

The findings of the study indicated that the
occupational health of healthcare workers in crisis
situations is influenced by a set of interconnected,
multi-level factors.

Pre-crisis stage: Weaknesses in specialized
training, absence of structured preparedness
programs, lack of scenario-based training, shortages
of human resources, and insufficient preventive
planning were identified as the main factors reducing
staff preparedness. These conditions led employees to
experience feelings of incapacity, lack of control, and
heightened anxiety when facing crises.

During-crisis stage: High workload, extended
working hours, continuous exposure to hazardous
conditions, concerns about personal health and risk
to family members, shortages of standard protective
equipment, and inadequate organizational support
seriouslythreatened occupational health. Furthermore,
insufficient  supportive  organizational culture,
excessive managerial focus on task completion and
short-term outcomes, and neglect of staff psychological
needs intensified feelings of insecurity, injustice, and
worthlessness. Poor inter-unit coordination and lack
of transparent interdepartmental communication also
reduced crisis management efficiency and increased
occupational stress and confusion.

Post-crisis stage: The absence of feedback and
organizational learning systems was identified as
a key challenge. The lack of formal mechanisms
for recording, analyzing, and transferring crisis
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experiences hindered the effective utilization of lessons
learned and increased the likelihood of repeating
mistakes in future crises. Overall, these conditions
resulted in reduced individual and organizational
resilience, increased occupational burnout, and
diminished employee motivation.
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