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Abstract

Background and aims: In the present age, the valuable capital of human resources
has snatched the ball from other organizational capitals in terms of importance.
This has led to the design and preparation of extensive and diverse programs for
the growth and flourishing of employees' professional and professional ability to
lead to maturity, job satisfaction, attachment and improving the quality of their
working life .The main purpose of this study is to investigate the effectiveness
of schema-based group training on quality of work life and job satisfaction of
employees of Nimroz Gostaran Energy Engineering Company.

Methods: This research is quasi-experimental. The statistical population
of the present study consists of all personnel of Nimroz Gostaran Energy
Development Company in 1399. Of these, 30 people were selected by available
sampling method and based on the criteria for entering the research, and
randomly in two groups of 15 people to control and test. The sample of the
research was selected. The experimental group received the schema therapy
training intervention and the control group did not receive any intervention.
The treatment schema consisted of 10 sessions of 90 minutes. The research
tools included the Demographic Questionnaire and Barry Field and Ruth
Job Satisfaction Questionnaire (1951) and the Walton Quality of Work Life
Questionnaire (QWL) (1973). The SPSS22 software data were analyzed.

Results: Findings showed that after the interventions and calculations and
analysis of the results of group schema therapy training led to an increase in the
mean scores of variable quality of work life (overall score of quality of work life
(P<0.001, F = 33.87) and also increased mean scores of variable job satisfaction
(P<0.001, F = 17.55) in the experimental group compared to the control group.

Conclusion: According to the research results, group schema therapy training
can be effective in the quality of work life and job satisfaction of the company's
employees and thus increase their level of productivity in the organization.
And as a result of these trainings, the individual finds that a more adaptive
response replaces the previous mentality, which is likely to reduce the amount
of stress and job stress and the level of job satisfaction and quality Work life will
increase it. Therefore, it is recommended that effective training programs be
included in the staff work schedule on a regular basis, or in the form of training
content, such as posters and short training messages, to continuously improve
work performance and prevent any damage caused by high experience, job
dissatisfaction or quality of work life.
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EXTENDED ABSTRACT

INTRODUCTION

Due to the importance of human resources,
new ideas and radical changes in the field of
human resources have paved the way for higher
use of staff expertise and managers and leaders
pay attention to employees as the largest and most
important asset and assets of the organization.
Emphasize human resources and strive to increase
their productivity. Employees spend much of
their lives at work. Therefore, they can meet many
of their basic needs such as mental and physical
development, social communication, creating a
sense of worth, confidence and competence. On
the other hand, their work and environment may
be the main source of stress and consequent stress
of psychological problems and job dissatisfaction.
Many studies have been done to find out the
factors affecting job satisfaction and in line
with the results of this research, many programs
Has been implemented to increase this index.
However, job dissatisfaction and the factors and
methods to reduce it are still important concerns
of managers of organizations and companies.The
importance and necessity of this study should be
noted that the philosophy of the organization is
based on human life. Humans breathe life into
the body of organizations, move it, and manage
it. Organizations will not only have no meaning
without human beings, but their management will
not be possible. So the success of organizations
directly depends on the effective use of human
resources based on applied behavioral sciences.
In other words, human resources are considered
as the most valuable resource of any organization
and without a doubt, maintaining these valuable
resources and providing appropriate mental
and psychological conditions should be one
of the priorities of any organization. Today,
organizations as living beings that They are
thought to have an identity independent of their
members. In a way, with this new identity, they
can influence the behavior of employees.

According to research, schemas are one of
the most important factors in the effectiveness
of human resources. Early plans are beliefs that
people have about themselves, others and the
environment that usually stem from the inability
to meet basic needs, especially emotional needs
in childhood. Schemas are structures that are
based on reality or experience and, as mediators,
influence people's behavioral responses

The research conducted in this field was the
study of Bamber and McMahon which examined
the relationship between early maladaptive

schemas and burnout and the results showed a
positive and significant relationship between
these two variables and also Meyer's research
indicates a positive and significant relationship.
Among the early maladaptive schemas are stress
and burnout. According to the mentioned cases
and due to the importance of quality of work life
and job satisfaction of employees, in promoting
and exploiting companies and considering the
background of research, we were able to influence
the schema-based group training intervention on
these variables on company employees. Nimroz
Energy Gostaran Engineering, let's study and
study. According to studies, some of the signs of
employee dissatisfaction in the organization are:
absenteeism, leaving the job, increase in work-
related accidents, low productivity, dismissal
from work. Decreased creativity and initiative,
increased anxiety and worry, Lack of attention
to labor rules and regulations, disobedience and
aggression.

Quality of work life also reflects a kind of
organizational culture or management practices
based on which employees feel self-governing,
responsible and self-respecting. Measures such
as welfare facilities, treatment, job security, job
design, job importance, job development and
advancement, training and improvement, and the
like, lead to the development of quality of working
life of employees. High quality of working life by
increasing job satisfaction and organizational
performance as well as Increased organizational
commitment is associated with a reduction in
corruption and increased organizational health.
A healthy administrative system is a system
that pays attention to the welfare and mental,
physical, satisfaction and positive motivation
of human resources, along with the production
of goods and services based on the real needs
of the customer and its quality and quantity
and reasonable profitability. Achieving such
a situation is possible if all the factors of the
organization move in the direction of the goals of
the organization.

Also, one of the factors related to job
satisfaction and job dissatisfaction is the initial
schemas. Past research has shown that there is
an inverse and significant relationship between
maladaptive schemas and job satisfaction. An
abstract representation scheme is a distinguishing
feature of an event. In other words, a general
outline of the salient elements of an event is
called a schema. Early maladaptive schemas are
actually a type of psychological vulnerability that
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increases the risk of people suffering from stress.
The more inflexible and severe they are, the
more likely they are to develop stress syndrome.
It seems that at any particular and new time,
depending on the social issues that the person is
facing, certain schemas are activated.

Schemas are generally defined as structures,
templates, or frameworks. Many schemas are
formed early in life, continue to move, and impose
themselves on later life experiences, even if they
have no other use. By this general definition, a
schema can be positive or negative, consistent or
inconsistent, and it can also be formed early in
life or later in life.

Schemas are patterns and themes that are
all-encompassing and profound, consisting of
memories, emotions, and bodily feelings. They
are formed in childhood or adolescence, and
continue throughout life, are about self-righteous
relationships, are highly inefficient, and fight for
their survival. This leads one to conclude that
one's schema is correct. And because of this,
people are drawn to events that are consistent
with their schemas, and that is why it is difficult
to change the schema. It is to their childhood and
adolescence .

Price uses the concept of schema continuity
for the job context and believes that job stress
exacerbates unconscious conflicts in some
people. Bamber believes that job inefficiency is
in fact a re-creation of maladaptive behavior that
originates from the initial maladaptive schemas of
infrastructure in the context of the job situation,
and any particular type of job inefficiency can
be matched to the initial maladaptive schema.
Also, the severity of job inefficiency is directly
proportional to the severity of the initial
maladaptive infrastructure scheme that triggered
it. He also believes that the evolutionary roots
of job inefficiencies are the result of the adverse
environmental and family dynamics of one's
early life.

Searching the research background showed
that the present study is consistent with the results
of Mahzoon Khorasani et al., Mohammad Nejadi
etal. (2015). The results of Mahzoon Khorasani et
al. Showed that there was a significant difference
between the two experimental and control groups
in life expectancy, quality of life and psychological
well-being (P <0.01).

In another study conducted by Mohammad
Nejadi and Rabei on the effectiveness of schema
therapy on quality of life and psychological well-
being of divorced women. The results showed
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that schema therapy significantly improved both
quality of life and mental health components
compared to the control group(P <0.01).Also, the
other orientation of this research is more in the
field of schema therapy training with variables
such asjob satisfaction and burnout. Burnoutand
job satisfaction . Since group training in schema
therapy is correlated with job satisfaction, so the
results of the present study can be consistent with
the results of the above research.

According to the mentioned cases and due
to the importance of quality of work life and
job satisfaction of employees, in promoting
and exploiting companies and considering the
background of research, we were able to influence
the schema-based group training intervention on
these variables on company employees. Nimroz
Energy Gostaran Engineering, let's study and
study.

METHODS AND MATERIALS

The present study is quasi-experimental with
pre-test and post-test design with control group.
In this study, the statistical population included
all employees of Nimroz Energy Engineering
Company. The samples were then selected by
available sampling method and in accordance
with the inclusion criteria and randomly assigned
to 30 people in a group of 15 experimental and
control (in experimental and comparative studies,
the volume of each group is recommended at
least 15 people) (Meredith Gall et al. 1996).

After selecting the desired samples and
completing the consent form by the participants
in the study, a pre-test was performed in both
groups, including the experimental and control
groups, and the participants in the study were
given the job satisfaction questionnaires (short
form) by Barry Field and Ruth per year. (1951)
and the Walton Standard Quality of Work
Scale (QWL) (1973). Then, the intervention
based on schema therapy was performed in the
experimental group. Thus, the experimental
group was exposed to the intervention with a
schema-based approach for 10 sessions of 90
minutes (one session per week) (according to the
goals set for each session, the number of sessions
was determined). At this stage, the control group
did not receive any intervention.

After the intervention, the questionnaires
were completed by both experimental and control
groups. (There was no intervention in the control
group and for this reason they did not receive any
training. Because the researcher had to measure


http://dx.doi.org/10.52547/ioh.19.1.113
https://ioh.iums.ac.ir/article-1-3243-fa.html

[ Downloaded from ioh.iums.ac.ir on 2026-02-27 ]

[ DOI: 10.52547/i0h.19.1.113]

Mirshekari H, et al.

the effect of the intervention in the experimental
group, and because the class was held online,
there was no interference in terms of information
exchange).

Inclusion criteria for this study were informed
consent and interest in participating in the study,
attending regular meetings, having at least 3 years
of work experience, having at least a diploma, not
having an acute physical illness, the absence of any
disturbing factors such as disability or Substance
dependence, lack of severe mental illness and
personality disorders in accordance with DSM
5, no use of psychiatric drugs and scoring
higher than the average in all 3 questionnaires.
Exclusion criteria also include absence of more
than 2 sessions, lack of motivation To participate
actively in the mentioned courses. The details of
all participants in this study and the completed
questionnaires were also kept by them in a safe
place, in order to maintain their complete trust.
After selecting the desired samples and obtaining
the consent of the participants in the study, the
experiment was conducted in both groups,
including the experimental and control groups.

Data were also analyzed at the level of
descriptive and inferential statistics. At the
level of descriptive statistics, the frequency,
percentage, mean and standard deviation at the
level of inferential statistics were analyzed by
univariate analysis of covariance (ANCOVA) and
multivariate analysis of covariance (MANCOVA).
SPSS version 22 was statistically analyzed.

RESULTS

In the descriptive part, the data are expressed
in set tables and descriptive indicators such as
mean and standard deviation, frequency and
percentage of the main variables of the research
and in the inferential part by analyzing the data
and using statistical methods of Mankova analysis
test. Analysis of covariance (ANOVA) examined
the research hypotheses.

Based on the analysis of demographic data of
the subjects, the results showed that 56.7% of the
experimental groups and 43.3% of the control
groups were in the age range (23-31). Also, the
results of the education level of the two groups
also showed that 53.3% of the experimental group,
73.3% of the control group were at the diploma
level, 46.7% of the experimental group and 26.7%
of the control group were at the university level.

Mankova analysis was used to investigate
whether schema-based group training affects the
quality of work life of the company's employees.

Before analyzing multivariate covariance, it is
necessary to examine its assumptions, which
include the homogeneity of covariance matrices
and homogeneity of variances (Levin test)
and regression slope. According to the results,
Levin test was not significant for quality of life
and its subscales. As a result, the assumption of
homogeneity of variances was confirmed. That
is, the assumption of equality of variances of
the variables in the experimental and control
groups was confirmed. The results also showed
that regression curves related to quality of life
variables are homogeneous. As a result, the
assumption of homogeneity of regression slopes
was also observed.

Therefore, by performing multivariate analysis
of covariance, by controlling the effect of pre-test,
the results showed that there was a significant
difference between the staff of the experimental
and control groups in terms of at least one
subscale of quality of life (P < 0.001, F = 27.19). .
The effect or difference is equal to 0.97. To find out
in which variable there is a difference between the
two groups, a one-way analysis of covariance was
performed in the Manqua text. It was concluded
that between the staff of the experimental and
control groups There is a significant difference
in all subscales of quality of working life and
overall score of quality of working life (P<0.001,
F = 33.87). In other words, schema-based group
training increased the mean of variable subscales
of quality of work life in the experimental group
compared to the control group.

One-way analysis of covariance analysis
was used to investigate whether schema-based
group training affects the job satisfaction of
the company's employees. Before analyzing
covariance, it is necessary to examine the
assumption of homogeneity of variances (Levin
test). According to the results, Levin test was
not significant for the job satisfaction variable.
As a result, the assumption of homogeneity of
variances was confirmed. That is, the assumption
of equality of variances of the variables in the
experimental and control groups was confirmed.
The results of analysis of covariance on the mean
job satisfaction scores of experimental and control
groups in terms of job satisfaction variable (P <
0.001, F = 17.55) There is a significant difference.
In other words, group training of schematic
diagram increased the mean of job satisfaction in
the experimental group compared to the control
group. The effect or difference of the variable is
equal to 0.39.
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Regarding the effectiveness of group schema
training on improving the quality of work life
and job satisfaction, it can be said that there are
common maladaptive schemas that can directly
and negatively affect mental health dimensions
such as anxiety and depression, dysfunction and
ultimately a sense of work life satisfaction. And
its quality in relation to Shend. Given that in the
schema therapy approach, apart from the use of
cognitive and emotional techniques to treat and
alter early maladaptive schemas, if these practices
are maladaptive, they lead to certain maladaptive
coping responses such as arousal of disturbing
emotions. , Avoidance responses or self-harming
behaviors; In such a way that they take control of
the individual's performance and dominate him.
Also, by using behavioral modeling techniques,
attempts are made to correct and improve
maladaptive coping styles and inefficient coping
responses arising from initial maladaptive
schemas.

Given that inconsistent coping styles and
ineflicient coping responses are closely related
to reduced quality of working life, this is very
importantin the quality of worklife of individuals.
In general, it can be said that schema therapy can
improve emotional mobility and evacuation and
ultimately improve people's quality of work life
by improving negative emotions and feelings,
emotional discharge, changing and modifying
initial maladaptive schemas and especially
maladaptive coping styles.

CONCLUSION

As the research findings showed, teaching
the schema-based model in a group manner
has increased job satisfaction and quality of
work life and its dimensions in the experimental
group. Therefore, the research hypotheses were
confirmed. The results of the present study
showed that there is a significant difference
between the mean scores of job satisfaction and
the quality of work life of the experimental and
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control groups, which indicates the positive effect
of schema-based group training program on
increasing employee job satisfaction.

In explaining the effectiveness of this
intervention, it should be noted that schemas
always cause bias in human interpretation
of events, and these biases appear as
misunderstandings of distorted attitudes, false
assumptions and unrealistic expectations. That
emphasizes data consistent with the scheme and
ignores or devalues data that is inconsistent with
the scheme .

Bamber (2006) based on Young's orthopedic
therapy model concluded that individuals are
looking for jobs that can recreate their past
bitter experiences. Although job selection in
Iran does not follow the same process as in
developed countries, schemes may also play an
important role in job decision making. If the
initial experiences of a person's life are bitter and
poisonous, they may choose a career or take a
particular career path that is reminiscent of those
early experiences. It may not be unreasonable to
say that bitter life experiences lead people into
the trap of unsuccessful decisions. Job selection
usually plays an important role in determining
people's happiness and misery .

Also, according to the results of this study,
the implementation of educational interventions
using active educational methods based on
schema therapy techniques leads to improved
job performance and high-yield behaviors such
as empowerment and elimination or reduction of
some inappropriate organizational components
such as job dissatisfaction and quality of work life.
To be; Therefore, it is recommended that effective
training programs be included in the staft

work schedule on a regular basis, or Be
considered in the form of training content,
such as posters and short training messages, to
continuously improve work performance and
prevent any damage caused by high experience,
job dissatisfaction or quality of work life.
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