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Abstract

Keywords

Background and aims: The present study aimed to investigate the relationship
between cognitive strategies of emotion regulation and burnout, with the Job stress

mediating role of job stress in welfare employees. Comrifie moton Heglados

Methods: The study was a correlational one, and the statistical population
included all General Department of Welfare employees of South Khorasan
Province in 2019 (1350 people). Two hundred twenty-eight people were Welfare Organization
selected using available sampling methods and completed the Maslach Job

Burnout (1981), Job Stress (HSE), and Cognitive Adjustment of Granfsky et al.

(2001) questionnaires. The research data were analyzed using SPSS and LISREL

software, descriptive statistics indicators, Pearson correlation coefficient, and

path analysis.

Job burnout

Results: The test results of the initially proposed pattern indicated that this
pattern did not fit. The adjustments made confirmed the general characteristics
of the overall fit of the pattern (CFI = 0.98, AGFI = 0.93, GFI = 0.98, RSMEA =

— 2
0.77, DF=5, x’>= 10.58). Received: 2023/08/29

Conclusion: The results of the model confirmed in the present study indicate
. ) oo ) . . Accepted : 2024/06/2

that the relationship between cognitive strategies of emotion regulation and

burnout is not linear and simple, and job stress has an intermediary role in this

relationship
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EXTENDED ABSTRACT

INTRODUCTION

Human resources, particularly employees
as organizations assets, play a central role in
accomplishing organizational objectives. Therefore,
addressing these individuals’ mental and psychosocial
aspects and coping with work stress and pressure
can enhance their efficiency and productivity. In this
regard, burnout has been recognized as one of the
effective factors that can protect employees against
various psychological injuries and job stress. Here,
burnout refers to mental and emotional exhaustion
from one’s job caused by prolonged stress due to
role overload, work pressure, time constraints, and
insufficient resources to fulfill the assigned tasks.
Klein’s research shows that the impact of burnout
on individuals providing social services can have far
greater consequences. Moreover, burnout can directly
shape employees’ personal, social, and organizational
life and determine their mental and physical health
status.

In this regard, emotional and psychological factors
can undeniably contribute to the efficiency and
productivity of employees in various organizations.
When facing stressful events, people can adopt certain
emotion-regulation (ER) strategies to modify their
emotional experiences. Among the major constructs
in this domain are cognitive ER strategies that assist
individuals in regulating their own emotions and
feelings without being overwhelmed by their intensity.
Theorists also believe that people who fail to manage
their emotions and properly handle job stress are
more likely to exhibit the diagnostic symptoms of
internalizing disorders such as stress, depressive
tendencies, and anxiety. Therefore, emotion regulation
is considered a critical factor in controlling the
psychological well-being of employees, which can also
play a leading role and have an effective function in
adapting to changes and stressful events at work.

Different constructs can shape the relationship
between cognitive ER strategies and employee
burnout. Therefore, it is necessary to examine how
ER strategies can be utilized to avoid burnout, as they
can influence most of the psychological components.
In line with theoretical foundations, one of the
constructs is job stress, which can harm a person
throughout their career and can also have direct and
indirect consequences.

Given the paramount importance of psychological
factors in determining burnout and the research gap
in this respect, the present study aimed to reflect on
the structural analysis of cognitive ER strategies and
burnout, mediated by job stress, among the employees
of the State Welfare Organization (SWO) of Iran. The
main research question addressed is as follows:

“Does job stress significantly mediate the
relationship between cognitive ER strategies and

burnout?”

METHODOLOGY

This correlational research, in terms of its purpose
and methodology, was conducted on a statistical
population that included all employees of the State
Welfare Organization (SWO) of Iran, in Khorasan
Razavi province, in 2019 (n=1350). To select the
representative sample in this study, 250 individuals
from the mentioned population were assigned as
samples using the convenience sampling method.
Then, the research tool, an online questionnaire,
was uploaded to the dashboards of all the concerned
employees through the General Office via office
automation, making it accessible to all. Each person
would complete it upon their consent to participate
in the study. Finally, by removing the incomplete
questionnaires, 228 cases were collected and analyzed.

The research tool comprised of:

1. The Maslach Burnout Inventory (MBI): This
contained 22 items based on a six-point Likert-
type scale to measure the three components of
emotional exhaustion, depersonalization, and lack of
personal fulfillment. Its validity and reliability had
been confirmed in domestic studies in Iran with the
Cronbach’s alpha coefficients for the components of
emotional exhaustion, depersonalization, and lack
of personal fulfillment equal to 0.88, 0.77, and 0.62,
respectively.

2. The Health and Safety Executive (HSE) Stress
Questionnaire: Designed to evaluate job stress
indicators with 35 items using a five-point Likert-type
scale, it measures the components of demands, control,
managerial support, peer support, relationships, role,
and change. It had been previously employed in Iran
with desirable reliability and validity. The reliability of
the questionnaire had been reported as 0.87 and 0.65
using the Cronbach’s alpha coefficient and split-half
method, respectively.

3.  The  Cognitive = Emotion-Regulation
Questionnaire (CERQ) developed by Garnefski,
Kraaij, and Spinhaun: This included 36 items using
a five-point Likert-type scale (from always to never),
covering nine cognitive ER strategies of self-blame,
rumination, catastrophizing, other-blame, acceptance,
positive refocusing, refocus on planning, putting into
perspective, and positive reappraisal. The Persian
version of CERQ had also been implemented in Iran,
and its reliability and validity had been established in
domestic studies. The Cronbach’s alpha coeflicients for
the sub-scales had been reported from 0.77 to 0.87.

RESULTS

The study participants included 132 women and
96 men. The highest and lowest numbers of employees
were related to those with Master’s (n=108) and Ph.D.
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(n=4) degrees, respectively. Moreover, there were 40
single people and 188 married individuals. The mean
and standard deviation (SD) of adaptive strategies
were 33.94+7.09, and such values were 22.58+5.97
for maladaptive strategies and 65.33+£21.08 for job
stress. Regarding the burnout components, these
scores were 80.03+11.04 for emotional exhaustion,
depersonalization, and lack of personal fulfillment,
respectively. The results of the Pearson product-
moment correlation coefficient also showed that
all the relationships between adaptive strategies
and personality traits were significant, except for
the relationship between adaptive strategies and
personality traits. Then, path analysis was applied to
examine the fit of the research model, indicating that
the given model was not fit enough initially. After
making some modifications, the general indices
demonstrated the overall fit of the research model (i.e.,
Chi-square [x] =10.58, degree of freedom [df] =5, root
mean square error of approximation [RSMEA] =0.07,
goodness-of-fit index [GFI] =0.98, adjusted goodness-
of-fit index [AGFI] =0.93, and comparative fit index
[CFI] =0.98). According to this model, both exogenous
variables had indirect effects on the endogenous ones.
In other words, job stress significantly mediated
the relationship between adaptive and maladaptive
strategies and endogenous variables, namely,
the burnout components. Notably, the adaptive
strategies did not directly affect the components of
emotional exhaustion and depersonalization, and the
maladaptive ones did not influence depersonalization,
suggesting that the indirect impact of these variables
was more significant due to job stress. The results
also revealed that 46% of the variance of emotional
exhaustion scores could be explained by adaptive and
maladaptive strategies and job stress.

Moreover, the same three variables elucidated 22%
of the variance of depersonalization scores, and the
three mentioned variables justified 28% of the variance
of lack of personal fulfillment scores. The adaptive and
maladaptive strategies explained 15% of the variance
in job stress scores. Overall, it was concluded that
job stress could significantly mediate the relationship
between cognitive ER strategies and burnout.

CONCLUSION

The model confirmed in the present study
established the undeniable role of psychological
factors in the efficiency and productivity of employees
of the SWO of Iran. It showed that the relationship
between cognitive ER strategies and burnout was not
linear and simple, but job stress played a mediating
role in this regard. In other words, adaptive strategies
such as the cognitive reappraisal of emotions could
reduce negative emotions, increase positive ones,
and encourage positive behaviors in employees to

adapt more to their jobs. Burnout was less prevalent
in such people. In addition, positive ER strategies in
these employees could lead them to mitigate their
negative emotions by enhancing their awareness,
using and correctly accepting such emotions, and
expressing the right emotions, especially positive
ones, in the workplace. By assuming their role at work
and boosting their job performance, such as fulfilling
the assigned tasks and showing work commitment,
they could also experience less burnout. Therefore, ER
strategies and job stress were among the factors that
could explain burnout.

Concerning the mediating role of job stress, the
results of the present study highlighted the importance
of this issue both theoretically and practically.
As a general outcome, recognizing psychological
factors shaping employees’ job performance, such as
burnout, job stress, and ER strategies, can be utilized
as an efficient prelude to help managers make Iran’s
SWO more productive. Accordingly, organizational
managers who aim to improve employee involvement
and reduce burnout should become much more aware
of the importance of the factors that relieve job stress.
Consequently, providing educational and preventive
programs for employees to diminish burnout,
manage job stress, and strengthen the resources to
deal with them, as well as enhancing the employees’
awareness of the effects of cognitive ER strategies
and using effective adaptive ones, are suggested as
the practical implications of this study. In addition, it
is recommended to conduct further research on the
effectiveness of ER training in minimizing job stress
and burnout.
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