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Abstract

Background and aims: The spread of the Covid-19 virus has disrupted s

economic, industrial and trade cycles. In this condition, human resources have Management
been severely exposed to damage. This matter highlights the attention to the
role of human resource management in dealing with these harms. Therefore,
this study seeks to identify a set of management actions taken in human Corona
resources during the Corona outbreak by reviewing another research related

to the subject. The purpose of this study is to introduce the best management

strategies..

Human Resources

Methods: This study is a systematic review based on internal databases
including Magiran, IranDoc, S.I.D., and international databases including
Web of Science and Google Scholar search engine from 2020 to 2021, using
keywords of Human resource management, Covid-19, and Coronavirus, their
English equivalents, and combinations..

Results: 15 articles were eligible to include the research out of 47 articles Received: 2021/11/8
obtemed. The review of reports.mdlcates that the best mal?ageme.nt measures Accepted : 2022/05/28
during the outbreak of Corona include teleworking, establish online training,

health protection and safety at work, provide incentives, participate in reducing

employee stress, etc.

Conclusion: A review of the available documents shows that most organizations
have faced many problems with the outbreak of the Corona crisis globally, so
overcoming them requires special measures by human resource management.
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EXTENDED ABSTRACT

INTRODUCTION

An unidentified case of pneumonia was
reported in Wuhan City, Hubei Province, China,
in late December 2019, and its clinical features
were very similar to those of viral pneumonia.
People around the world are infected with the
Coronavirus. It is the fifth epidemic after the
1918 influenza epidemic (Liu, Kuo, and Shih
2020). According to the latest information
from the World Health Organization, until
April 16, 2021, 138411980 were confirmed as
infected, and 2974642 registered deaths due to
Coronavirus (Organization and others). Corona
outbreaks have affected all aspects of human
activity, including education, research, sports,
entertainment, transportation, tourism, social
interactions, economics, occupations and even
politics. Thus, the Covid-19 threats challenge the
whole world, facing a severe crisis (Onyema et al.
2020), (Mwita 2020). When an organization faces
a situation, employees are usually significantly
affected (Athamneh 2018). In addition,
employees are human resources that are unique
compared to other resources such as financial
and physical resources. Other sources make
everything possible, but only human resources
cause the event to occur (Opatha 2009). The vital
role of human resource management in critical
situations is one of the management methods
discussed in various scientific forums. Human
resource management has taken on a more
strategic part over the past two decades beyond
its traditional performance in human resources
management, strengthening employees as assets
that contribute to the sustainability of businesses
and organizations, especially during periods
of prolonged recession (Bustinza et al. 2019),
(Naznin and Hussain 2016).

H.R.M. is the leadership and management of
people within the organization using systems,
methods, processes and procedures that facilitate
the efficient and effective use of human resources
to achieve the goals of an organization. It also
increases the employee’s positive contribution
to the organization and achieves its objectives
(Schwind et al. 2016). According to H.R.M,,
the latest challenge for organizations is the
Coronavirus. It is not exaggerated to say that
the Coronavirus is the most catastrophic event
that organizations have ever encountered. It is
the most severe health risk under H.R.M. that
an organization has to deal with to manage its
people in the workplace. Therefore, it is essential

to be aware of the impact of Coronavirus on
employees in terms of H.R.M. (Opatha 2020).
The current study is presented by reviewing the
set of solutions performed in similar research in
the period from 2020 to 2021 in Corona and the
human resource management area to provide
the best management solutions for the current
situation by comparing the actions taken.

METHODOLOGY

This study is a systematic review of the best
human resource management practices during
the Corona crisis epidemic. It was conducted
in several stages, including determining the
problem under investigation, collecting,
analyzing, interpreting the findings and
finally reporting. The research was conducted
through S.I.D., Magiran, Irandoc, Science of
Web and Google scholar. In addition, papers
published from 2020 to 2021 that examined
the topic of Coronavirus and human resource
management were considered. First, an
inclusion decision was made based on the title,
abstract, and keywords. Then, full-text articles
reported on human resource management
and Covid 19 / human resource management
and Coronavirus were included in the study.
Finally, abstracts without full text presented
in conferences, seminars and educational
articles were excluded from the study. Then,
the full text of the papers was examined whose
titles, keywords and abstracts were appropriate
for inclusion in the study. Next, the Critical
Appraisal Skills Program (C.A.S.P.) was used
to assess the quality of the studies.

Out of 137 articles, the researcher eliminated
122 articles based on the scores given to each
part. Finally, 15 articles remained for data
analysis (Figure 1). One of the limitations of this
study is the omission of the studies that have not
been published yet, are non-English, are not fully
available or affecting the work results.

RESULT

All available and accessible studies were
reviewed from the Corona outbreak crisis until
April 2021. Unfortunately, only 15 of the 47
studies met the research requirements, and
among them, it was only one internal article. The
data extracted from the studies are given in Table
1, including the author’s name, year of the study,
place of study, type of study and required human
resource management measures.
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articles

"' Preliminary search results: 47 ‘

Repetitive articles: 9 articles ‘

" Screened titles and abstracts: )
38 articles

‘ Unrelated Articles: 7 Articles

‘ Related Articles: 31 Articles ‘

that did not address specific management

Articles without English text or articles
actions during the Corona: 10 articles

)

Atticles related to the purpose )
of the research: 21 articles

" Articles with incomplete data: \
6 articles

" Articles used for final )
analysis: 15 articles

Figure 1. Diagram of the process of selection of the studies entered in a systematic review

DISCUSSION

The 15 selected articles were carefully
reviewed. The required information was identified
based on the primary purpose of this article to
determine the best human resource management
practices during the Corona. Coronavirus
is a newly identified infectious disease virus
primarily secreted through saliva droplets or
respiratory droplets from the nose. It is fatal and
costly (Opatha 2020). It is crucial to consider the
physical distance and health and safety principles
to limit virus transmission. Accordingly, the
evaluation of the conducted researches showed
that the primary measures of human resource
management in Corona include the following:
implementing the telecommuting process,
preparing and empowering employees with
online training, health protection and safety tips
in the workplace, changing the environment to
minimize physical contact (physical distancing),
creating incentives, efforts to mitigate employee
stress and prepare a corona test for all employees.

e Work at home and provide online training

The world’s largest companies encourage
employees to work at home to stay safe from this
virus, which may be a new experience for many
employees, especially employees in developing
countries. Therefore, it requires investment in
online and distance training for employees.

y

e Health management and safety

One of the essential considerations or probably
the priority in the organization is the well-being
of staff and health protection and safety. If an
employee is infected with this deadly virus, he
can undoubtedly affect the entire organization.

e Encourage sick employees to stay home

The organization needs to ask employees
not to come to work when they are sick or have
symptoms of the Coronavirus (fever, cough, sore
throat, shortness of breath, etc.) to ensure that
other employees of the organization are not at
risk of the Corona.

e Performing medical tests in the selection process
(employee selection)

Some tests are needed to find the most
suitable and qualified person for the job when
choosing a candidate for a job. Applications are
first displayed in a selection process, and then
selected applicants are invited for an interview.

* Reduce job stress

Employees endure the natural stress caused
by Corona during this epidemiological disaster.
There are several stressful factors during and after
the Covid-19 epidemic. These factors include
various fears due to the spread of the disease,
lack of management in daily living expenses,
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reduction of the stock market, increased debts,
job insecurity and income and lack of budget.

e Order all necessary actions to employees

It is not enough to simply identify the necessary
actions to deal with Covid-19 by the organizations
managers. Instead, it is essential to announce
these actions in a way that to be understandable
for employees because, finally, these actions are
performed by employees of the organization.

CONCLUSION

In this systematic review, studies were
conducted in the field of human resource
management during the Corona. Organizations
need to be vigilant and adapt to unforeseen
events such as external crises, as it causes
uncertainty in the workforce and immediately
threatens the performance and survival of
organizations. However, organizations are
suddenly forced to take unprecedented measures
and offer new solutions to meet emerging
challenges in many business areas with the
recent Covid-19 epidemic. Moreover, human
resource management practices are not safe from
Covid-19 because many employees are forced
to leave organizations voluntarily or in case
of infection due to fear of getting infected. The
following issues have led to requiring a review of

human resource management practices (Mwita
2020): reduction of staft training programs (when
training is desperately needed for the survival
of organizations), the need for telecommuting,
and on the other hand, lack of facilitation of
monitoring of employees working at home,
economic problems, etc.

Therefore, managers must provide the
necessary training before implementing such
a decision and then use online training for in-
service attendance classes. Managers should
provide employees with a working guide
appropriate to the conditions and services of their
organization and for the proper implementation
and realization of telecommuting.

It should be considered a unique guide
for the clients. It is necessary to use online or
cloud operating systems to use the benefits of
telecommuting and its optimal implementation
and make it possible for employees to work
remotely. It is also necessary for managers to
consider incentives (insurance, paid time -off,
etc.) for employees not to lose their motivation
for optimal work and not face double worries
at the time of illness. Many businesses and
organizations have been forced to shut down for
months during the Corona due to quarantines.
Then, in such a situation, some organizations
adjusted their workforce.
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