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Abstract

Keywords

Background and aims: Teachers often experience more mental health problems
due to teaching-learning activities compared to other employees. Optimal Mental Health
use of talents can reduce job stress and prevent teachers from psychological
damage. Therefore, this research aimed to design a model of talent utilization
and its role in the mental health of primary school teachers in Ardabil city. Elementary School Teachers

Aptitudes

Methods: This research employed a mixed-method approach, combining

qualitative and quantitative methods. In the quantitative stage, 320 out of 1632

elementary school teachers in Ardabil were selected using Morgan’s table by

multi-stage and stratified sampling method, and a questionnaire was distributed

among them. The statistical population of the research in the qualitative phase

was an elite group consisting of principals and teachers sampled in the last

three years, experts in elementary education. Twenty of them were interviewed

using a purposeful sampling method and in terms of theoretical saturation.

After analyzing the qualitative data, a researcher-made questionnaire of 46 Received: 2022/06/30
questions was compiled, which was confirmed by the supervisors and advisors.

The combined reliability, Cronbach’s alpha, and AVE were obtained as 0.78, Accepted : 2023/06/7
0.84, and 0.58, respectively, indicating good reliability. Quantitative data were

analyzed using the structural equation method in Smart PLS2.

Results: The research findings showed that the components of talent
utilization, including the provision of talented human resources (Beta=0.371,
T.value=2.842), intelligence of goals (Beta=0.418, T.value=5.702), and training
facilities (Beta=0.348, T.value=3.440), have a positive and significant effect
on the deployment strategy of talent management. The talent management
deployment strategy (T.value=36.624, Beta=0.862) has a significant effect on
teachers’ mental health.

Conclusion: According to the research results, the use of talents by attracting
talented and interested individuals and by applying the necessary strategies
and contexts can have a significant effect on improving the mental health of
primary school teachers. Therefore, authorities can protect the mental health
of teachers by paying attention to the effective components in using talents and
removing obstacles and facilitating things.
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EXTENDED ABSTRACT

INTRODUCTION

Today, human resources are considered the
most important capital in any organization, with
the achievement of organizational goals hinging
on effective human resource management. One of
the critical issues concerning human resources is
mental health, which holds particular importance in
education due to the role of this institution in shaping
the next generation.

As environmental changes accelerate, employees
across organizations, regardless of type and size,
face increasing psychological pressure in their work
environment. It can be said that people today are
exposed to neuro-psychological pressure more than
ever. The factors affecting teachers’ health are complex
and psychological, encompassing a combination of
biological, cognitive, sociological, and economic and
cultural factors.

Teachers and  researchers of  teachers
organizational behavior believe that due to the nature
of their job, these employees face challenges such
as insufficient salaries and benefits, reduced work
motivation, high workload, and low social status, all of
which have a significant relationship with their mental
health. Anxiety, stress, job function, and emotional
communication are mental health indicators that
overshadow an employee’s job performance.

Research titled “Teachers’ Mental Health and
Teaching Level” showed that teachers’ mental health
problems vary and are related to their teaching level.
Another research titled “Prediction of teachers’
mental health based on self-efficacy, social support,
and socio-economic status” proved that there is a
significant inverse relationship between the socio-
economiic status of teachers and their mental health.

A mechanism that can guarantee this proportion
for an organization’s employees is the use of a talent
management system. Talent management is a logical
approach that explains the dynamic interaction of
many factors and functions. It involves using the right
individuals in the right place and at the right time,
leading to value creation in organizations.

The use of talent refers to the organization’s
mechanisms for selecting, securing, and appropriately
using talents. For many countries and organizations,
the use of talented and capable forces at the right time
and place has become an important concern. This
issue has been raised as a problem in education, and it
has been recommended to managers that they should
identify the abilities and talents of employees and use
these talents in the right place.

The design of the talent utilization model will
enable managers to take into account all the indicators
and improve the effectiveness and efficiency of the
organization with the knowledge of the factors and
components influencing the optimal use of talents.

This will also promote individual mental health and
will be accompanied by professional and specialized
development.

Despite this, in the education and training
organization, the use of talented human resources is
decreasing, and it is even one of the basic weaknesses
of this institution. The recruitment and selection
of people are only based on a quantitative approach
and filling vacant positions. The selection is not done
systematically and with a plan, and the recruitment
with this inefficient method leads to the employment
of people without talent as teachers. Despite the high
costs of their empowerment for the organization, they
do not have optimal productivity, and this challenges
the organization in fulfilling its mission.

Therefore, Today, there is a pressing need in
our education system for a specific and dedicated
framework for the effective and appropriate use of
talented teachers. This research aims to identify the
components and design a model for utilizing talents
among elementary school teachers in Ardabil city,
with an emphasis on the secondary role of teachers’
mental health. The research questions are:

What are the components of using teachers
talents?

What is the role of talent utilization components in
teachers’ mental health?

Materials and Methods: This study was conducted
using a mixed-method (qualitative-quantitative)
approach. The statistical population of the research at
the qualitative level consisted of sample managers and
teachers from the last three years, primary education
experts, and university professors. Twenty of the
samples were interviewed using a purposive sampling
method until theoretical saturation was achieved.
After coding the interviews, elements and components
were extracted.

Following the qualitative analysis and extraction of
research components, a 46-item questionnaire based
on qualitative findings was developed. As shown in
Table 4, the Cronbach’s alpha values and combined
reliability in all components were higher than 0.7,
confirming the reliability of the questionnaire. Also,
since the obtained AVE in all indicators is higher than
0.5, the items of the questionnaire are also approved in
terms of convergent validity.

In the quantitative stage, the statistical population
comprised all 1632 primary school teachers in Ardabil
city, including 873 women and 759 men. Using a multi-
stage and stratified sampling method, 320 individuals
were selected as the statistical sample. This included
77 men and 88 women from Region 1, and 72 men
and 83 women from Region 2. The required number
of samples according to Morgan’s table was 311, but
320 was chosen to account for potential sample loss.
A questionnaire was distributed among the selected
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participants. The quantitative data were analyzed
using the structural equation method in Smart PLS
software.

RESULTS

Qualitative Stage: The findings from the interviews
in the qualitative stage revealed that the elements and
components of the teacher talent utilization model
are: Causal factors: Nature of work, workplace health,
performance monitoring

Provision of talented manpower (Pivotal
phenomenon)Intelligence of organizational goals
(Contextual factor)

Educational facilities (Intervention factor)

Establishment of talent management system

Teachers’ mental health (Outcome)

Accordingly, the conceptual model of the research
around the paradigm model of Strauss-Corbin was
designed as Figure 1.

Quantitative stage: It is shown that the components

Running...

of talent utilization include providing talented
manpower with a correlation coefficient of 0.451 and
statistical t / 0.001, intelligence of organizational goals
with a correlation coefficient of 0.349 and statistical
t / 0.980, and educational facilities with a correlation
coefficient of 0.930 and statistical t 11.556. These
have a positive and significant effect on the strategy
of establishing talent management. Furthermore, the
strategy of establishing talent management, with a
correlation coefficient of 0.631 and a statistical t-test of
8.773, has a positive and significant effect on teachers’
mental health. Table 1 shows the values for the path
coefficient and T-Value.

Structural model fitness: In the quantitative stage,
the conceptual model derived from the qualitative
stage was tested, and the results suggest that the
research’s structural model has a good fit. The values
of the coeflicient of determination (R2) and crossover
redundancy (CV Red) are acceptable, according to
(Tables -1 and 2).

Fig. 1. Final designed research model (Source: Authors)

Table 1. Cronbach’s alpha, combined reliability and mean variance extracted

Variabl Cronbach's alph Combined reliability Mean variance
ronbach's alpha
ariable p (CR) (AVE)
causal factors 0/796 0/823 0/612
Providing talented manpower 0/787 0/903 0/824
Intelligence of organizational goals 0/758 0/774 0/633
Training facilities 0/745 0/887 0/796
Deployment of talent management 0/733 0/806 0/585
mental health 0/750 0/843 0/583
Table 2. Path coefficients and T-scores of the general research model
Direction Path coefficient ~ T.value Result
Causal factors >>>Providing talented manpower 0/633 10/419  Confirmation
Providing talented Establishing talent
roviding talented manpower>>> Establishing talen 0/371 2/842 Confirmation
management
Intelli f izational goals >>> Depl t of
ntelligence of organizational goals > eployment o 0/418 5/702 Confirmation
talent management
Educational faciliti Depl t of talent
ucational facilities >>> Deployment of talen 0/348 3/441 Confirmation
management
Establishing talent management >>> Mental health 0/862 36/624  Confirmation
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Table 3. Endogenous and exogenous variables and the corresponding R? index

Direction R? Assessment
Causal factors >>>> Providing talented manpower 0/400 medium
Providing talented manpower + intelligence, organizational goals + trainin

e anp 8 8 8 8 0/466 medium
locations >>> Establishing talent management
Establish talent management >>> mental health 0/743 Strong

Table 4. Predictor Relationship Index (Stone-Geisser) Q?

Direction Q2 Assessment
Causal factors >>>> Providing talented manpower 0/328 medium
Providing talented manpower + intelligence, organizational goals + trainin:

) J o P 8 8 8 J 0/238 medium
locations >>> Establishing talent management
Establish talent management >>> mental health 0/403 Strong

DISCUSSION

The objective of this study was to propose a model
for talent utilization and its impact on teachers
mental health. The findings revealed that the elements
of talent utilization encompass: supplying talented
manpower (central phenomenon) in conjunction with
causal factors (nature of work, workplace health, and
monitoring the effectiveness of teachers), background
factors  (organizational  strategy intelligence),
intervening factors (Educational facilities), and
through the implementation of talent management
(strategy), it has a positive and significant influence on
teachers’ mental health (outcome).

The research results indicate that causal factors (the
nature of work, the health of the work environment,
and effective monitoring) have a positive and
significant impact on the human resources of talented
individuals. In support of this, Maulana et al. (2019)
in their study, have suggested the work environment,
job satisfaction, and competence of teachers in
effectiveness and have proposed recommendations
to managers to include these items in their plans to
enhance school performance.

It can be stated that if the education and teaching
profession regains its rightful status and becomes the
destination of talented job seekers, this organization
will automatically transform into a talent pool that
will be capable of leveraging the best in the required
positions. This finding aligns with previous studies.

The essential platform for utilizing talents is the
intelligence of organizational goals. This implies that
the organizational mission guides and directs the
activities of employees and can either strengthen or
weaken employee motivation. The intelligence of
organizational goals, in coordination and alignment
with individual goals, will influence organizational
outcomes. This alignment of individual and
organizational goals and the flourishing of talents will
assist in meeting high-level needs and consequently,

the mental health of teachers.

The organizational environment, in terms of both
structure and physical equipment, the use of up-to-
date technology and software, and in terms of teacher
training, providing an appropriate environment for
creativity, innovation, and the flourishing of talents,
plays a crucial role in the optimal use of talents. In
this dimension, the research results are in line with
previous findings.

According to this study’s findings, the strategy of
establishing a talent management system has a positive
and significant effect on teachers’ mental health. The
talent utilization component is one of the multiple
dimensions of talent management and is part of a
continuous process of identifying, attracting, training
and developing, retaining, and utilizing developed
talents in suitable positions. The use of talent will only
be successful ifit is done in sync with other components
of talent management; Therefore, according to the
results of this study, the optimal strategy for effective
use of talented teachers is to establish a process that
includes identifying talents, placing talents in key
positions, continuous monitoring, and a competency-
based reward system, which is consistent with the
results of previous research.

In this research, according to the qualitative
findings, the mental health component, with four sub-
categories of job satisfaction, reduction of job stress,
professional identification, and improvement of job
performance, was proposed as the consequences of
using talent. In other words, the implementation
of talent management, in the case of coordination
with the organizational attitude and vision (strategic
intelligence), and the provision of hardware and
software equipment and professionalism, will have a
significant and meaningful effect on job satisfaction,
stress reduction, creating cognitive identification, and
job effectiveness of teachers. In fact, the process of
using talents, by hiring and placing talented individuals
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in organizational positions and developing their skills
along with equipping educational facilities, provides
motivation and job dominance and improves teachers’
job performance; Improving job performance, in
fact, indicates job satisfaction, job and employment
adjustment, and reducing stressors, and from this
perspective, will lead to improved mental health of
teachers.

CONCLUSION

In general, it can be concluded thattalent utilization,
through attracting talented and interested individuals
and by applying the necessary strategies and fields for
optimal use of these talents, can have a very significant

Designing the model of using talents and its role ...

effect on improving the mental health of primary
school teachers. Reducing job stress and anxiety in the
long term prevents depression and job burnout, and
successful identification and job effectiveness (mental
health) is achieved for every employee when they
are employed in a job that suits their personality and
ability. For this purpose, it is necessary to prepare and
present a clear and comprehensive job description by
conducting job analysis, appoint individuals based on
their talent and expertise in jobs, and then evaluate
their performance in the same framework.
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