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Abstract

Background and aims: Despite the importance of addressing psychological
needs and attachment styles in the quantity and quality of communication
between today's organizations and employees, existing organizational models
contain gaps in this field. This research was conducted with the aim of designing
and testing a model on the effect of organizational basic psychological needs
on job psychological well-being and job depression, with secure, anxious,
and avoidant organizational attachment styles as mediating factors among
employees of a company.

Methods: The current research was applied, and its method was descriptive.
The statistical population of the study consisted of employees from the Water
& Wastewater Company in Ahvaz City. The research sample comprised 200
participants selected through a simple random sampling method. The tools
used included the Scale of Organizational Attachment Styles (Scrima, 2020),
the Psychological Well-Being in the Workplace Scale (Dagenais-Desmarais &
Savoie, 2011), the Occupational Depression Scale (Bianchi & Schonfeld, 2020),
and the Organizational Basic Psychological Needs Questionnaire (Van den
Broeck et al., 2010). Data analysis was conducted using the statistical method of
structural equation modeling, AMOS 24 software, and the bootstrap method.

Results: The results showed that the proposed model had a good fit with the
data. In addition, the direct paths from organizational basic psychological
needs to secure, anxious, and avoidant organizational attachment styles, as
well as to job psychological well-being and job depression, were significant.
Furthermore, the indirect path effects of organizational basic psychological
needs on job psychological well-being and job depression through secure,
anxious, and avoidant organizational attachment styles were also significant
(CFI =0.99, IFI = 0.98, GFI = 0.99, RMSEA = 0.06, DF = 11, x* = 48.40).

Conclusion: Therefore, it can be concluded that secure, anxious, and avoidant
organizational attachment styles were able to explain the effect of organizational
basic psychological needs on job well-being and occupational depression.
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EXTENDED ABSTRACT

INTRODUCTION

The psychological health of employees is considered
one of the most important issues in organizations.
A decline in employees’ psychological health can
impose significant direct and indirect costs on both
individuals and the organization. One key dimension
of psychological health in the workplace is job
depression, which encompasses a range of symptoms,
including loss of pleasure (diminished interest in
activities that were previously enjoyable), depressed
mood (feelings of helplessness, hopelessness, and loss
of motivation), sleep disturbances, fatigue, loss of
energy, changes in appetite, feelings of worthlessness,
cognitive impairment, mental and motor slowness
or restlessness, and suicidal thoughts—symptoms
that employees attribute to workplace stress and
challenges. For example, employees who experience
occupational depression often associate feelings of
fatigue, low mood, or restlessness with the conditions
of their work environment. Research indicates that
depression negatively impacts work performance and
productivity.

Job psychological well-being involves addressing
employees” physical, mental, and social dimensions,
fostering a positive and fulfilling organizational
environment. This includes satisfied and committed
employees, satisfied customers, strong relationships
between employees and employers, and reduced stress
and anxiety in the workplace.

The organization functions as a social context
in which various forms of social relationships
are established. According to self-determination
theory, the behavior of an organization and its
representatives—managers and supervisors—toward
employees, as well as the fulfillment or lack thereof of
employees” basic organizational psychological needs,
play a crucial role in shaping different organizational
attachment styles. These attachment styles, in
turn, influence job psychological well-being and
occupational depression.

Additionally, self-determination theory identifies
three fundamental psychological needs: autonomy,
competence, and relatedness. The need for autonomy
refers to an individual’s sense of choice in initiating,
maintaining, and regulating activities.

Inspired by the theories of self-determination,
attachment (Bowlby), and organizational attachment
theory, it is expected that managerial accountability,
availability, and employees’ satisfaction with the
fulfillment of their basic psychological needs within
the organization will lead to the development of
a secure organizational attachment style among
employees. Conversely, a lack of responsiveness and
unavailability of the organization when employees
need support, along with the failure to meet their
basic organizational psychological needs, is likely to

result in the formation of an insecure organizational
attachment style among employees.

Despite the research conducted on the
effectiveness—or lack thereof—of basic organizational
psychological needs on job depression and well-being
through organizational attachment styles, this issue
has unfortunately been overlooked by organizational
psychologists in our country, and studies in this field
remain scarce. Given this research gap, examining the
effects of organizational psychological needs on well-
being and occupational depression through employees’
organizational attachment styles can provide valuable
insights, helping organizations offer better emotional
and psychological support to their employees.

METHODOLOGY

In this research, the required sample size was
determined to be 230 participants using the Kerschi-
Cochran formula. These individuals were selected
through a simple random sampling method. After
collecting and reviewing the questionnaires, 30 were
excluded from the analysis due to incompleteness,
and the final analysis was conducted with 200
questionnaires.

To evaluate the proposed model, data analysis
was performed using structural equation modeling
with SPSS version 24 and AMOS version 24 software.
Mediation relationships were tested using the bootstrap
method. Multivariate outlier data were analyzed using
Mahalanobis distance, and the results indicated that
the data from seven subjects (subjects 18, 50, 51, 103,
109, 185, and 179) were outliers. Consequently, these
seven subjects data were excluded from the final
analysis.

To assess the assumption of normality, skewness
and kurtosis statistics were utilized”

According to the results, the skewness and kurtosis
of anxious organizational attachment, avoidant
organizational attachment, adaptive performance,
occupational well-being, and occupational depression
are-0.91, 0.73,-0.80, 0.65, and-0.77,and 0.42,
0.77, 0.52, 0.85, and 0.44, respectively. These values
confirm the assumption of data normality. To test the
hypothesis of multiple collinearity, tolerance statistics
and the variance inflation factor were used. Given the
results for the variance inflation factor and tolerance,
it can be concluded that the assumption of multiple
collinearity is also satisfied.

RESULTS

The data from 200 participants (131 males and
69 females) revealed that 145 individuals were
married (72.5%) and 55 were single (27.5%). In
terms of education, 23 participants held diploma or
sub-diploma degrees (11.5%), 30 had post-diploma
educational qualifications (15%), 87 possessed
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Table 1. Mean, standard deviation and correlation matrix of the variables

variables Mean SD 1 2 3 4 5 6
Secure attachment 12/815  5/658 1
Anxious attachment 14/51 4/23 -0/21** 1
Avoidant attachment 11/28 11/28 4/515 -0/18%* 1
Psychological needs 43/74 16/41 0/40**  -0/36*  -0/26** 1
Occupational depression ~ 10/745  6/415  -0/31** 0/45** 0/40**  -0/45** 1

Psychological wellbeing ~ 100/45  20/487  0/35**

-0/36** -0/28%¢  0/59**  -0/52%* 1

P<0/01**

Table 2. Final Model fit indices

Fit indicies

X2 DF x2/DF GFI IFI TLI CFI RMSEA

Model

Final model 48/40 11 4/400  0/99 0/98 0/94 0/99 0/06

bachelor’s degrees (43.5%), 51 held master’s degrees
(25.5%), and 9 participants had doctorate degrees
(4.5%).

Table 1 shows that the correlation coefficients
between the variables are significant at the 0.01 level,
and this indicates the desirability of the relationships
for the analysis of structural equations.

Table 2 shows that the initial results related to
the fit indices are favorable. Based on this, it can be
said that the proposed model has a good fit with the
collected data.

The results of the path coefficients showed that
the path coeflicients for organizational fundamental
psychological needs to job psychological well-being are
0.38 and to job depression are -0.31, both of which are
significant at the p<0.001 level. The path coefficients
for organizational fundamental psychological needs
to secure, anxious, and avoidant organizational
attachment are 0.45, -0.39, and -0.47, respectively, all of
which are significant at the p<0.001 level. Additionally,
the path coefficients for secure, anxious, and avoidant
organizational attachment styles to job depression are
-0.39, 0.37, and 0.34, respectively, and are significant
at the p<0.001 level. The path coefficients for secure,
anxious, and avoidant organizational attachment
styles with job psychological well-being are 0.39,
-0.28, and -0.38, respectively, and all are significant at
the p<0.001 level.

Figure 1 presents the results of direct standard
coefficient paths between variables. As shown, the
path coefficients for fundamental organizational
psychological needs to occupational psychological
well-being are 0.38, and to occupational depression are
-0.31, both of which are significant at the p<0.001 level.
The path coefficients for fundamental organizational
psychological needs to secure, anxious, and avoidant

organizational attachment are 0.45, -0.39, and -0.47,
respectively, all of which are significant at the p<0.001
level. Additionally, the path coefficients for secure,
anxious, and avoidant organizational attachment styles
to occupational depression are -0.39, 0.37, and 0.34,
respectively, and are significant at the p<0.001 level.
The path coeflicients for secure, anxious, and avoidant
organizational attachment styles with occupational
psychological well-being are 0.39, -0.28, and -0.38,
respectively, and all are significant at the p<0.001 level

To investigate and indirectly test the effect of
fundamental organizational psychological needs
on occupational psychological well-being and
occupational depression through secure, anxious,
and avoidant organizational attachment styles, the
bootstrap method was used, and the results are
presented in Table 3. When interpreting the data in
Table 3, it is important to note that if the upper and
lower limits of the coeflicient for a path include zero, it
indicates that the path is not significant. Conversely, if
the confidence interval does not include zero, the path
is considered meaningful. When interpreting the data
from Table 3, it is important to note that if the upper
and lower limits of a path coefficient include zero, it
indicates that the path is not significant. Conversely,
if zero is not included within the limits, the path is
considered meaningful.

The results of Table 3 show that the indirect
effect of fundamental organizational psychological
needs on occupational psychological well-being
through secure, anxious, and avoidant organizational
attachment is equal to 0/32, -0/28 and -0/30, all three
of which are significant at the 0.001 level. In addition,
the lower limit and upper limit of the confidence
interval do not include the basic psychological needs
of the organization on occupational psychological
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Fig. 1. Direct paths of standardized coeflicients between variables

well-being through secure, anxious and avoidant
organizational attachment. Also, the indirect effect
of organizational fundamental psychological needs
on occupational depression through secure, anxious
and avoidant organizational attachment is -0/31
and -0/31respectively. and 0/33. are that all three
are significant at the 0.001 level. In addition, the
lower limit and the upper limit of the confidence
interval of fundamental organizational psychological
needs on the well-being of occupational depression
through secure, anxious and avoidant organizational
attachment do not include zero.

DISCUSSION

Based on the obtained results, regarding the
effect of organizational attachment styles on job
psychological well-being and job depression, it can
be said that employees with a secure attachment style
toward their organization perceive their organization
as reliable and do not categorize employees into
insiders and outsiders. This enables employees to
experience greater mental and psychological well-
being, preventing job depression.

A secure organizational attachment style, resulting
from the fulfillment of fundamental organizational
psychological needs, helps employees manage
stressful environmental conditions. It serves as a
form of organizational support that enhances job
psychological well-being and reduces job depression.
Conversely, anxious and avoidant organizational
attachment styles stemming from the lack of fulfillment
of fundamental organizational psychological needs
lead to a diminished sense of psychological security.

This lack of security, combined with increased mental
rumination, makes employees feel less in control when
adapting to different job positions.

As a result, when employees with insecure
organizational attachment styles encounter various
job-related challenges, they may struggle to
communicate their concerns due to the insecurity of
their organizational environment. Over time, instead
of resolving these issues, they accumulate, ultimately
leading to occupational depression.

CONCLUSION

In this research, the effects of organizational
psychological needs satisfaction were investigated
both directly and through the mediation of secure,
anxious, and avoidant organizational attachment
styles on occupational well-being and occupational
depression.

To summarize the results of the research on
the direct effect of the organizational fundamental
psychological needs of the organization on job
psychological well-being and job depression, it should
be said that based on the self-determination theory of
the social context governing the organization through
the support it provides for employees or refuses this
support, It can lead to the fulfillment or failure of
the basic psychological needs of people in the work
environment. Regarding the effect of organizational
attachment styles on occupational psychological well-
being and occupational depression, it should be said
that employees who have a secure attachment style
towards their organization consider their organization
as reliable and do not divide employees into two
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categories of insiders and non-insiders. This makes the
employees experience more mental and psychological
peace, and the areas of occupational depression
do not arise for the employees. As a result, meeting
psychological needs by creating a secure attachment
style provides an important positive buffer against
depression for employees.

Due to the fact that this research was conducted
in Ahvaz Water and Sewerage Company, caution
should be observed in generalizing its results to
other organizations and industries. Second, since the
instrument used in this research was a questionnaire,
the limitations of this instrument should be taken
into account, and third, since the research was cross-
sectional and correlational, it is difficult to draw
conclusions in the form of cause and effect. Therefore,
it is suggested to investigate the effect of providing
basic organizational psychological needs on other
organizational variables such as job enthusiasm
and organizational commitment. Finally, it is
recommended to prevent the formation of anxious
and avoidant organizational attachment styles and to
reduce job depression, managers and supervisors are
recommended to fulfill the the organizational basic
psychological needs of employees.
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